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EXECUTIVE SUMMARY

1) Introduction:
This report presents thmumulativestatus of implementation of the CEBhce its inceptionn
June 2014 todatas well as cumulative progress towards attainment of the PDO.

The reportfurther outlines the major implementation challenges encountereekll as strategies
for addressing thma in order to maximize resulimpact and lessons learnt.

An updated project results matrixaslune, 2Q20is includedin Annexand portrays the ipact so
far attainecbverthe project life.

2) Project Development Objective: to improve the competitiveness of enterprises in Uganda by
providing support for: (i) the implementation of business environment reforms, including land
administratiorreform; and (ii) the development of priority productive and service sectors.

3)Target beneficiaries The primary direct project beneficiaries are both existing and future
entrepreneurs conducting business in Uganda and owners of land registered yettte Al
entrepreneurs do benefit from the cros#ting business environment reforms i.e. (land
administration, business registration, and business licensing reforms).

4)Project Governance and Management:

The project Steering Committee (PSC)s fully constituted and meets quarterly to review project
implementation progress, approve the work plan, budget and procurement plan and provide
policy/strategic guidance.

The project technical committee (PTC)continues to meet monthly to majorly diss project
implementation progress.

Project Management: Ministry of Land Housing and Urban Development dPwvate Sector
Foundation Uganda (PSFU) continue to effectively coordinate implementation of, @&tbfhe
overallProject Coordination Unibasel at PSFU

The Contracts Committees are fully constitutedat MLHUD and PSFUand hae continued to
supportthe Procurement function.

The External Audit is undertaken annually by the Office of Auditor General Hrel project
received unqualified reports.
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4) Implementation Status of the Qitical issueshighlighted in the last ISM August, 2018

a) Accelerate the construction work on Ministry Zonal Offices (MZOs); Uganda Business
Facilitation Centre (UBFC) and UHTTI
Construction of MZOs completednd all the offices are in useProgress in construction
of both UBFC and UHTTI is at72% and 77% respectively. Close supervision of works
across the sites is being undertaken.

b) Finalisation of UHTTI Management Plan by December 2018
Terms of reference dr engagement of a management entity for UHTTI finalised.
Decision on way forward being reviewed by MoTWA inline with the planned
restructuring of the entity. MOTWA engaged a consultant to undertake an organisation
wide assessment of UHTTI that is expedt® be concluded in July 2020 and will inform
the process.

c) Government to submit a request for additional financing for Land and Tourism components
to kick start the preparation process
Design of CEDR AF concluded and approved by IDA Board and Cabinefpproval
processes by Parliament of Uganda have commenced.

d) The PSC to continue providing the strategic guidance and oversight on the construction of
UBFC and UHTTI to ensure that all activities are completed in time.
Oversight being provided by both PSCha PTC as per the Proj
Structure.

e) Systematic Land Adjudication and Certification work to be accelerated.

Development of SLAAC software and pilot testing concluded. Roll out to the first phase
covering the four districts ofOyam, Mbarara, Kiruhura and Ibanda is ongoingA total of
43,464 out of the estimated 75,000 (58%) parcels have been surveyed in thenbam and
rural areas in Mbarara, Ibanda, Kiruhura and Oyam districts. Additional 12 parish
boundary demarcations undataken. 44 Parish Rapid Physical Development Plans out of 32
planned (137.5%) were developed as at June 2020.

5) Project Profile and Key Dates:

Project Profile:

Commitment Date: January 31, 28

Effectiveness DateJune 6, 2014

Closing Date:May 30, 2022

Loan Amount: SDR 661 million equivalento US$92 million only

Total Disbursement: SDR 66.1 million equivalent US$ 9million only - representing
100% of loan Amount.

1 Percentage of Project life covered77%

= =4 =4 4




6) Highlights of Project Implementation Progress

During the project life todate significant strides in implementatiowere made across the
componentsimplementation in component four (Matching Grant Facility {MGF}) was concluded
in June 2019. Most implementation in composestie two and three are really tending towards
completion. Highlights of implementation progress by component is as slehav: -

LAND ADMINISTRATION REFORM:

= =4 =4 4

=

Constructions of 10 MZOs in Mpigi, Luwero, Mityana, Kabale, Rukungiri, Tororo, Soroti,
Moroto, Mukono and Wakis@oncluded across all the sites and the offices handed over to the
ministry.

Enhanced version otflS Version 6.2.0(including system enhancement and supply of
Equipmen} was rolled out to 2But of 2 MZOs giving a percentage coverageld(.

Completed the digitization of all records into the system i.e. maps, title records, JRJs,
Valuation records, LAFs etc

Operationalised 3 MZOs of Tororo, Soroti and Moroto

Migrated and upgraded 3 MZOs of Kampala, Mukono and Wakiso

Divided Wakiso MZQinto 2 MZOs namely Wakis&yadondo and Wakis8usiro

Held the Land Information System International Conference at Protea Hotel, Entebbe on the
20" and 2% of February, 2020. The function was presided over by H.E the President of the
Republic of Uganda and attended by dignitaries from over 25 different countries.
Development of the &tional Physical DevelopmentPlan (NPDP) has beefinalized and
presented t@abinet for approval The procurement process for printing of the copide e
undertaken after cabinet appravabee Annex Il to this report for the six options identified
under the plan.

29 parish physical development plans produced to support SLacAvities

A total of 44 parish Physical Development Plans produced

Construction of Dormitory and Multipurpose Hall for nstitute of Survey and Land
Management (ISLM): This was concluded and the facilities are alredy in use.

Production of base maps for Land Administratiokerial photography has been undertaken
upto 95% completion for 15 cm (urban) resolution ar@% completion for 40 cm (rural)
resolution. 92% completion for 15 cm resolution have been produced and delivertde
Ministry while 75% completion for 40 cm resolution have been also produced and delivered
The remaining areas of borders with DRC, Rwanda, and Kenya and other security installations
to be completed using satellite imagerymplementation of basemping has saved
Government of Uganda approximatél$$ 20 millionas shown in Annex | to this report.
Establishing the 12 Continuously Operating Reference Stations (CORS) and improving the
Geodetic Reference Framework (GREgs been undertakeriThe 12 CORS and National

Control Centre (NCC) were established and are operational. Sygpenation and



maintenance period ongoirand has greatly improved the accuracy of surveys across the
contry.

Formation of Communal Land Associations (CLAsdertaken A total of 606 CLAs were
formalized in the KaramojaVastern Acholi and Centreggiors.

Roll out of Systematic Land Adjudication and Certification (SLAA&corded gnificant
progress By end of quarter 4 FY 2019/20, a total of4&4out of the estimated 75,000 (58%)
parcels had been demarcated and surveyed. 12 Parish Rapid Physical Development Plans
were developed during the quarter. Cummulatively a total of 44 Parish Rapid Physical
Development Plans out of 32 planned (137.5%) wdeneeloped as at June 2020. Additional

12 parish boundary demarcations undertaketatal of 1,264 title files submitted to Mbarara
district remained unapproved by Mbarara District Land Board. In addition 100 land title file
applications were submitted @yam District Local Government for processing. The Ministry
has engaged all the Local Governments on processing the submitted files.

UndertakingRapid Physical Planning Appraisal (RaPP&Xercisewas completed in the

four pilot SLAAC districts. RaPPA fels into and supports the process of demarcation and
therefore certification.

TORs finalised with input from IDAor procurement of a consultant to develop Computer
Assisted Mass Appraisal System (CAMA)Actual procurement and implementation of
CAMA to beundertaken during Additional Financing (AF).

Conducting Feasibility Study for the Mortgage Liquid Facility (MLF) wasmpleted.
Consultations between MLHUD and MoFPED on implementation of recommendations is
ongoing.

Training plan developed and varioskffs trained at different locations as per the plan as
indicated below: 2 staff members attending MSc Course in MUK in-Ifeamation
Science and Technology; Mastero6s Degree cour
Gas (1), Surveying (1), ICT2); and Professional Certification on ICT (4)

Development of Gender Strategy for National Land Policy was completed and
implementation is ongoing

Development of IEC Strategy was undertaken and implementation of the agreed strategy is
ongoing.

BUSINESS REGISTRATION AND LICENSING REFORM:

Construction ofUgandaBusiness Facilitation Centre (UBFC) continued and overall progress
of work increased fronb0% as atJune2019 to 72% by the end of June 2020. Contractor
undertgakingvarious completion works dung the quarter including plumbing, fittings,
electric, tiling and cladding.The UBFC will house Uganda Registration Services Bureau
(URSB); Uganda Investments Authority (UIA); Capital Markets Authority (CMA) and will
have a floor with One Stop Centre @ged to accommodate about 15 service points for other
Government Agencies. UBFC is twelve (12) storied reinforced concrete frame office
building, of approximate total floor area of 17,146 m2 comprising (4) basements with

Xi
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approximate total floor area @897m2 and 9,249 m2 for the other floors. Cladded in curtain
walling and alcobond sheet cladding covering approximate areas of 3,500 m2 and 5,000 m2,
Services shall include Electrical, Mechanical, and ICT Installations, and Health, Safety &
EnvironmentalSafe Guards.

Thereview of Evaluation report faan Online Business Registration System for URfeBig
concluded with IDA comments and will facilitate finalising the procurement process.

Pilot One Stop Centre alRSB brought seven agencies including URSB, URA, MoLG,
KCCA, NSSF, MLHUD, and Free Zones Authority to provakrviceso the publicunder

one roof

The Second phase dfraining in Regulatory Impact Assessment (RM@s undertakemn
August 2018or 138 participantsfrom various MDAs
The design and installation of an EDM8r URSB completed in December 201EDMS

operational support is being provided by the consultant.

Improvement of IT Infrastructure that involvestiructure cabling for local area netwdior
both the headquarters and regional offices was compléibd process involved an overhaul
of the entire ICT infrastructure of the entity including the establishmehedfVAN.

The project supported the operasand maintenance of tiaistomer ClhCentre.

Consultagy to prepare principles for amending the laws on Business Licensing was
concluded

Support for maintenance of the network of regional offices was pravided

Data base harmonization foRSBwas concluded

Design and Installation of tf@ue Management System was concluded

Improvement of the server room that commenced in the 2015/16 was conicil@i&tb/17
Maintenance of the room is being undertaken by URSB.

Disaster recovery site for URSB was established

Power systems includingPS, Automatic Voltage Regulator (AVR) and Automatic Transfer
Switch (ATS) were procured.

Fully furnished and welstaffed electronic registry office was established.

Informational electronic licensing portal with licensing information was establishedh and
website and intranet was maintained to allow easy access to information to stakeholders.
The project supportececruitment and retention of tl36 recruitedstaff comprising technical
and administrative to support implementatauring the time of the project The staff were
later handed over to GoU.

Organization wide review of the structure, process and operations of URSBndexdaken
and report submitted to MoPS for consideration of the recommendations.

232 URSB staffs wertrained in change management aimed at anchoring the reforms within
the right staff attitude.

Radio infomercials on Business Registration were undertaken and stekgholdersvere
sensitisean the business registration and business licensing reforms.

Advertising of the elicensing portal in the prirdnd electronienediawas undertaken
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RadioandTV talk shows, jingles & spot advengere undertaken
Media Campaigns on BudldeandNTV were undertaken

TOURISM COMPETITIVENESS DEVELOPMENT

UHTTI

T
)l

Feasibility study and Design of UHTTI hotel was concluded

ESIA for the construction of UHTTWwas undertaken and certificate of clearance obtained
from NEMA.

Construction of application hotel continued and overall percent completion increased from
68% registered in June 2019 to 77% by the end of June 2020. Just like UBFC described
above, the construction pace was partly affected by the outbreak of COVIRIU&Ng
progress. Finishing works, and landscaping works are ongoing and the revised completion
date is end of September 2020.

The review of procurement procefss furniture fittings and equipmen{FFE) for UHTTI

was concluded, stakeholder engagementertallen and consensus reached to shift
implementation to CEDIAF to harmonise the process with the anticipated additional
construction of the hotel under CEDRF.

The revised curriculum was approved by National Council for Higher Education (NCHE)
UHTTI is to roll out its implementation.

The Technical Advisr was recruited in March 2@land continuedsupporting MoTWA

and UHTTIlup to June 2019

Pedagogy training for 32 staff was undertaken by Kyambogo University from the 10/1/2019
to the 20/1/2019.

Project supported rpcurement of training equipment and materials for UHTTIL. These
included 10 GPS handsets, 20 Binoculars, Phataters projectorsand 30 camping tents.

The procurement process for 200 text books progressed to near conclusion.

Project supported procurement of one pick up truck, competers and photocopier for the
institute.

uTB

Three PRand Market Representatiditms were negaged for théhree tourist markets of
USA/Canada; UKl/Ireland and Germany/Switzerland/Ausit@ncluded lieir one year
engagement with UTB. A comprehensive review of the performance of the firms was
conducted and a Technical Working Group set up to develop revised fhi@Rsere used

for subsequerengagement of PR Market Representation fiamder GoU funding

UTB was supported to participate in the following international ExpaBATA Tourism

expo in JapanEITUR International Tourism Fair in Madrid SpaiMtATKA Nordic travel

Fair in Helsinki Finland; INDABATourism Expo in Duban South Afa; African travel
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Market AKWAABA in Lagos Nigeria; and United States Tour Operators Association
(USTOA) in the US UTB was also supported anarganized two Local expos namély

African Birding Expo (ABE) and Pearl of Africa Tourism Expo (POAT#®th in Uganda

The expos provided excellent opportunities
The project supported printing of 2,0@@pies ofthei The Bes't of Busoga
B 0 o kBusoga Tourism Catalogue to be used in promotion of the cluster. The books were
launched by the Speaker of Parliament on thB&ember 2016.

Two FAM trip vehicles forprocuredin FY 2016/17 were maintainednd remained
operatioml supporting tourisnpromotional activities.The vehicles were handed over to the
agency for Operation and Maintenance.

Tourism promotional materials were procured amad used for tourism promotonal
activities locally and internationally.

The project Supported UTB in théevelopment of Uganda Martyrs Namugongo as a
religious tourism product.

UWA

M

Installation of Feet ManagemenSystem (FMS)was completedwith the procurement and
installation of fiel probesthat monitor fuel usage A total of 172 equipment (vehicles and
boats) werenterednto the systemand reduced fuel expenditure by 26%

Design and Installation of an IFMS for UW#ascompleted Thesystemwaslaunched ands
operational. Roll out of the mnstallation of an IFMS for UWArom the headquarters to the
National Parksvas completed Overall IFMS implementation reach&0 completon and
system operational support is being providgdhe vendar

Threemodern tourismboatswere procuredfor Lake Mburo, Queen Elisabeth aMilirchison

Falls National Parkand maintained until they were handed over to the Agefitye boats
significantlyimproved tourist experience while visiting the three National parks as shown in
their feedback to the Agencyl'he boatsvere sill in goodconditionandoperated well up to
December2019 when COVID 19 outbreak disrupted normal operations. The cumulative
revenue collected from the boatdU&X 6.1 billion with L. Mburo boat collecting)GX 3.5

billion; Murchison FallsUGX 1.0 billion and QueenElizabeth UGX 1.5 billion. The
outbreak of COVID 19 and the subsequent lock down instituted across the globe by most
countries significantly affected the tourism arrivals and the boats have generally been
grounded since January 2020.

Five Executive Toubuses were procured for UWaimed at supporting domestic tourism in

the country. The operation and maintenance of the procured buses is done by the Agency and
Cummulative ollections from the buseseachedUGX 741.2 million by December2019.

Like theboats described above the buses have been largely grounded since January 2020.

14,000 copies of thEWA Magazinewereprinted and used for marketing and promotion
eventsncluding outside the country
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MoTWA

1 Consultancy forassessment and development dfaanework for design and installation of
Tourism Information Management System (TMIS) wascluded and pad way for the
design and installation of the systempected under CEDPAF. MoTWA technical team
undertook a study trip to both Kenya and Rwatwldoenchmark on MS. Following the
completion of the development of a framework for TIMS, equipment and furniture for the
decentralized system of data capture were procured and delivered. MoTWA thereafter handed
over the same to UBOS, with whom an Maths signed to take lead in collection and
analysis of specific tourism data at all border posts.

1 The Meetings Incentives Conferences and Events (MICE) policy and strategy were finalized in
August 2017.The Project supported tlaplementatiorof thedevebpedMeetings Incentives
Conferences and Events (MICE) policy and strategy for the country. The Uganda Convention
Bureau was established at MOTWA in the inteamd waslater transferredto UTB. UTB
accordinglyrecruited a specific staff to manage MICEtavities in FY 2019/20with three
other officers to be recruited during financial year 2020/21. Ugandan delegation was
supported to participate in a numbeMICE international exhibitionsinder CEDP suppaort

1 Tourism Value Chain Analysis reflecting cent market opportunities and prioritiésr
implementationin the Tourism sectawvas conclude@ndlaunched in April 2018The report
is being used iproviding insightand guiding specific interventions in the sector.

1 MoTWA undertook staff capacitgssessment internally and identified various trainthgs
were capatured in the training plaihe trainings were prioritized ar@@hange Management
Training of 150 Tourism Sector staficluding MOTWA; UTB; UWA; UWEC; UWRTI;
UHTTI wasundertakenn Novanber 2018&s part of the implementation of the plan

MATCHING GRANT FACILITY (MGF) |

1  MGF Cumulatively ran six calls for proposalg€ommittingall the allocated funds totalling US
$3,000,000.

1 Reimbursementsf US $ 2,837,340 (95%) of the total allocatimiiUS $ 3,000,00paid out
to a total of 312 MSMEshatbenefiedfrom the grant.

1 Grant closed in June 2019.

1 Independent Assessment of the Performance of M&tundertaken antinal reportrating
the grant satisfactory wasceived in Decemb&019
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Technical support to implementation at agency level is being provided

Interim Financial Reports (IFRs) to IDA and Progress reports to GoU are submitted up to
June2020.

Annual External Audis of the projecupto2018/19 concluded aradeanreportreceived All

the Auditreportshave beermlean and unguified. Preparation are ongoing for the 2019/20
external Audifprocess

Design of CEDP AF was concluded and approved by IDA Board and Cabofetyganda
CEDP i AF is before Parliament of Uganda for approyalor to commencement of
implementation

Implementation Support Missismwf the project undertakeas per schedule

Oversight and supervision undertaken through monthly PTC meetings and quarterly PSC
meetings.

Draft Annual work plans andbudgets prepared the latest being that d2020/21 whose
implementations pending parliamentary approval

The Project Results Matrix updated uptme2020.

Project Information, Education a@bmmunication strategy developed and implemented

Results andProgress towards achievement of the Proje@evelopment Objective (PDO)

The status of the PDO level Results indicators is as follows:

a)

b)

c)

d)

f)

Reduction in the number of days to register land from 52 in 2020ito2020.
Target 25 daysin 20207 (Attained and surpassed

Reduction in number of days tegister a business from 8ays in 2010 to 1day (less than 4
hours)in 2020 Target 5 daysin 2020 (Attained and surpassed)

Reduction in cost to register a business as a percentage of income per capita from 76.7% in
2010t040.5% in 2@0 Target 5% in 2020 (Attained and surpassed)

Increase in number of tourist visits to selected tourist sites from 190,112 in 283,641
in 2019 Target 400,000 in 2020 (Was on course but has suffered from lock down
measured instituted as a result of COVID 19

Increase in exports of ndmaditional products 11% Target is 10% in 2020 (Attained
and surpassedl

Total number of direct project beneficiaries is &82,out of theTargeted 375,000for over
the project life time( Decrease in amount allocated to MGF from US$B8$3 million may
impact on attainment of this target.)
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g 51% of beneficiaries in (f) are female owned enterpri$asget is 18% (Attained and
surpassed)

Others:
a) NTR Collections: AnnualNTR Collections undeMLHUD increasedrom US$7.6 million

in 2013/14to US$41.6million in 2018/19. Cumulatively, MLHUD has collected over US$
192 million up to 2018/19
b) NTR Collections: Annual NTR Collections under URSBicreasedrom US$ 2 million in
(2010) to US$ 15.2 million in (2019). Cumulatively, URSB has collected over US$ 47
million.
C) Business Name search is instant, Business name reservations and searches conducted online
d) Increase in number of businessegistered from 30,613 in 2010 to 593,767 in 2019
e) Atotal of 2,460 new employees have been recruited by the benefiting MSMEs under MGF

Major Challenges:

1) Exchange rate fluctuationsi The foreign exchange loss persisted dydthe of the
disbursementteod atUS$ 8.1 million. The project hado prioritize within the available
resourcesargeted ahigh impact activitiesowardsattainment of the PDO.

2) Inadequate capacitynitially in the implementing agenci¢isataffeciedimplementation and
was a threat tsustainability of interventions madw® the project In the shorimedium
term, Government provided resources for retention of staff recruited under the pnoject
URSB. Additional resourcesvere also provided to the entity to supports its operations.
Additional resources howeveeed to be availed in a more sustainable manner to support
continuous recruitment and training; repajrsmantainance and replacementcosts.
Governmentalso completedhe restructuring of UTB in March 2019 amslto undertake
restructuring otJHTTI.

3) Staff challenges also remaintatedin the timely roll out of LIS as well as achieveving full
operationalization of the MZOsMost MZOs operate on partial staff thuleating the
service delivery.

4) Delayed enactment of key legislatiowhich support implementation akforms being
undertaken and need forcreasedcollaborationamonggovernment agencidsr effective
servicedelivery. The projecby designmainly supported Technological and Administrative
reformswhich howeverrequirel appropriate legislation if they are to be effectin¢LHUD
andURSB hae continued telosely followup this matter with relevamirgans
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1.0 INTRODUCTION
1.1  Overview of the Report

This report presents tlmimulativestatus of the CEDP Projeirhplementatiorsince its inception

in June 2014to date It highlights the major achievements of tpeoject under thefive
componentsmplemented byMinistry of Land Housing and Urban Development (MLHUD) and
Private Sector Foundation Uganda (PSFUhe reportdiscusses the key outputs as expected in
each of the components and where the project is in delivering theenreporfurther outlines the

mgor implementation challenges encountered, lessons learnt as well as strategies for addressing
the challenges in order to maximize its benefitguither provides the status of achievements of

the Project Development Objective (PDO) and Key Performamtiedtors (KP9).

The report is comprised afx (6) chapters. The first section of the report presents the Executive
Summary that highlights the overview of progress towards meeting the PDO as contributed by the
various components.

Chapter one, presents the introduction and background of the Project. It highlights the context in
which the CEDP Project was designed; the institutional framework underlying the Project design
and implementation; it also presents the general descripfitime project. Chapter two to six

provide detailed information on the status of implementation undefiithieomponent namely:

Land Administration Reform LAR); Business Registration and Licensing Reforms (BRLR);
Tourism Competitiveness DevelopmefitCD); Matching Grant Facility (MGF)and Project
Implementation (PI).

The report provides updates on the Key Performance Indiatmlother aspects of the project as
shown in the annexes

1.2  Project Implementation put into Context

CEDP is a follow p project that builds upon the PSCP I, which helped improve the business
environment by: decreasing policy constraints; strengthening institutions, such as PSFU;
enhancing the private sector dialogue; and providing support to firms. The PSCP Il was privat
sectordriven and achieved the following: a total of 2,700 people, 40 percent of whom were
women, were trained in different skills; eight new product brands were created and penetrated
foreign markets; the land survey school was rehabilitated aoga®d; the land information

system (LIS) was developed, installed and operated in an area that covers about two thirds of
Ugandads for mal l and markets; and 13 zonal | a



1.3  Project Development Objective

The Project Development Objeati of the CEDP is to improve the competitiveness of enterprises

in Uganda by providing support for: (i) the implementation of business environment reforms,
including land administration reform; and (ii) the development of priority productive and service
sectors.

1.4  Project Components

The intervention areas of the Projece categorized into five (5) components, namely: (1) Land
Administration Reform (LAR) which funds the continuation and scgleof the land reform
process carried out under the PSICP It has four sub components namely: (i) Improving land
administration (ii) Undertaking systematic registration of communal and individually owned land
(i) Implementing a program of actions for strengthening institutions and mechanisms for land
dispue resolution (iv) Implementing a program of actions for strengthening land administration
and management institutions. (2) Business Registration and Business Licensing Reforms which
aims to reduce the burden for businesses in dealing with registratiolicanses procedures by
creating an online orstopshop for business registration and are@istry for business licensing,

and by implementing measures aimed to simplify and streamline business registration and business
licensing procedures. (3) TourisBompetitiveness Development whose aim is to provide support

to the tourism sector through strengthening public and private sector stakeholders and their
collaboration to develop a competitive tourism offering. (4) Matching Grant Facility which entails
provision of Matching Grants to beneficiaries for implementing business development services
(BDS), including, among others, technology improvement, management training, record keeping,
quality certification and marketing, in priority sglectors namely: toism; coffee; grains and
pulses; horticulture; edible oils; fisheries and information technology/business process outsourcing
and (5) Project Implementation aimed at strengthening the capacity of PSFU and MLHUD for
overall coordination and management ofi\aties (including procurement, financial management,
environmental and social safeguards, monitoring and evaluation, supervision and reporting
aspects) and Strengthening transparency and governance arrangements for the project. In
particular, this willbe done through: (i) conducting a diagnostic on governance capacities of
implementing agencies; and (ii) conducting monitoring and evaluation, through provision of
technical advisory services, goods, fmmmsulting services, Training and Operating Costd a
Developing and implementing an information, education and communications strategy for the
project.

1.5 Target beneficiaries

The primary direct project beneficiaries are both existing and future entrepreneurs conducting
business in Uganda and ows@f land that will be registered by the project. All entrepreneurs do
benefit from the crossutting business environment reforms. (land administration, business
registration, and business licensing reforms).



1.6 Project Major Milestones

The majomilestones of the Project are as follows:
1 Approval by the World Bank Board of DirectordMay 9, 2013

1 Approval by Parliament of Uganda December 19, 2013
1 Legal Opinion date January 17, 2014

i Financing Agreement signed January 31, 2014

1 Effectivenesslate June 6, 2014

1 ProjectsMTR date June to August 2016
1 Expected completion date November30, 2022

1 Expected closing date May 30, 222

1.7 Project implementation framework

The Government of Uganda (GoU) developed the Second Competiveness and Investment Climate
Strategy (CICS II) 2011 2015, whichidentified the development of vibrant growth clusters as
Ugandads top priority. Rat her yskcors, asigdue ehaid i n g
approachwas employed for selected higmpact clusters. CICS Il identified five priority
agricultural clusters (coffee, grains and pulses, horticulture, edible oils, fisheries) and two non
agricultural clusters (tourism arnidformation technology/business process outsourcing). CEDP
provides funding to support TA in management and production techniques for the stakeholders in a
number of higkpotential subsectors identified by CICS II, as a continuation of a successful MGF
implemented by Business Uganda Development Scheme (BUDS) as part of the PSCP | and Il. The
project also supports the tourism sector through: mieee interventions to complement miero

level support to tourism businesses in form of matching grants.

1.8 Progress towards meeting CEDP Project Credit Conditions and Covenants

All the conditions for disbursement of funds to PSFU and MLHUD as well as covenants applicable
to project implementation set out in the Project Appraisal Document (Riddg met and
implemertation has been progressing well

1.9 CEDP Mid Term Review (MTR)

The project MTR was undertaken between th8 Jihe and ¥ August 2016 across components.

The process was conducted in a participatory manner provided a platform for constructive
engageent between implementers and funders and reprioritisation of the project activities within
the changed project context. The MTR had a number of outcomes: First, Project performance was
reviewed across the board, appropriately rated and critical recoratiersd made moving
forward; secondly, the Projects Results Framework wasxaenined and a revised framework
adopted after raligning the project activities and the expected results; thirdly, financial
restructuring was undertaken in line with the chaggimject context and priorities. Annex Il to

this report shows the details of the financial restructuring



2.0 LAND ADMINISTRATION REFORM

2.1 Component Objective:

To consolidate, enhance and seafeland sector policy andstitutional reforms to create an enabling
environment that will contribute to eliminah of key constraints to the cost of doing business and
Ugandads international competiti venewsledoilighe
business andot encourage investment, particularly, in the medium and small manufacturing
enterprises sector, to enable the private sector to be better positioned to respond to opportunities
specific categories of the market.

2.2  Specific Objectives

There are stmg economic reasons for governments to systematically underwrite tenure security,
which has long been recognized as a public good. In the absence of public enforcement, tenur
security has to be obtained by socially inefficient (although, perhaps, indliyidytimal) investment

in boundary demarcation and defensive actions to repel other claimants.

The Land Component of CEDP has the added objective of creating an efficient and-freerlgrd
administration system by rolling out the LIS to all regiooisthe country. It facilitate mass
formalization and registration of land rights, and encows#ye creation of an effective land market,
positively impading enterprise creation and poverty reduction by supporting customary land owners
and Mailo title lolders in rural communities to register their land assets. Security of tenure encourages
productivityaugmenting investments thus ensuring food security and reduction of rural poverty
among participating households. These objectives increase opporttmitiesiucing rural poverty
(focus on private sector competitiveness should not be lost as well) by making the physical
environment for delivering land services more appealing to the general public. It alseextasto

high quality, low cost land imfmation, adding to the transparency of land services by removing
manual systems and processes that, until now, have encouraged corruption.

2.3  Subcomponents of the Land Component
This is the largest sub component with up to 10 major activities asbictew: -

2.3.1 Subcomponent dimproving land administration

Sub-activity 1: Construction of ten zonal land offices in Kabale, Luwero, Mityana, Mpigi, Moroto,
Mukono, Rukungiri, Soroti, Tororo and Wakiso; The aim is to provide modern infrastructureeatkesign

to enhance decentralization of land services, improve the title registration systems by accelerating th
adoption of ICT in all land office operations and making their transactions more transparent and
secure, and by making the registry offices moreised on servicing customers

Sub-activity 2: Developing and implementing a land information system incorporating registration,
valuation and physical development planning functions in all zonal land offices. Strengthening
valuation and land use planning functions, including the conversion of atiaesbland records.



Sub-activity 3: Strengthening land use planning functionsluding the development of geographic
information system, establishment of appropriate data bases and systems and preparation of physic
development plans at the nationagional, district and local levels.

Sub-activity 4: Strengthening land valuation functions, including, reviewing the policy and legal
framework, developing valuation data bases and systems and collecting necessary field date
developing capacity in theuplic and private sectors, and improving land registration processes

Sub-activity 5: Developing the legal and policy framework for lamdated housing and urban
developmenand urban development and designing programs for implementation

Sub-activity 6: Developing and implementing policies for a geodetic reference framework, national
spatial data infrastructure and mapping; Updating and implementing the horizontal geodetic reference
framework including two continuously operating reference stations. d®risjeestments under this
sub-activity are intended to upgrade the technology for spatial data production, distribution and use in
both the public and private sectors.

Sub-activity 7: Strengthening the capacity of the survey and mapping department fgingaout
surveys and managing acquisition and processing of spatial data.

Sub-activity 8: Producing and disseminating base maps for land administrédimrSurvey and
Mapping Departmentés capacity for pr matsucmeetg a
the growing land administration and land management needs of the country;

Sub-activity 9: Conducting a comprehensive review of the legal, institutional and operational aspects
of the Uganda Land Commission to identify gaps and making recodatiens for improvement;

Sub-activity 10:Provision of technical advisory services for carrying out an inventory of public land.
Activities under this component include reviewing the legal, institutional, and operational aspects of
the Uganda Land Commissi and recommending programs for implementatideveloping
administrative regulations and guidelines for managing government land.

2.3.2 Subcomponent 2 Undertaking systematic registration of individual and communally owned
land

Activities under this stlsomponent include a detailed diagnostic study of the legal, institutional and
socio cultural framework of customary and community land management institutions and
recommendations for their integration into the formal legal systeesé€liclude:

() Organizing and establishing communal groups into Communal Land Associations (CLAS) in
priority areas, including the Northern and Eastern Regions;

(i) Systematic demarcation and registration of communal lands in the names of CLAs (600 CLAS);
and

(iif) Demarcation ad registration of individual lands in rural and perban areas, including issuance
of titles to said individuals76,000 Certificates of Title).



2.3.3

Subcomponent 3implementing a program of actions for strengthening institutions and

mechanisms for lad dispute resolution

This subcomponent directresources and technical assistance to develop a more collaborative
relationship with the judiciary, both in terms of extending and improving the operation of Land
Tribunals, to improve the adjudication of thoases, and deepen the training of judges, lawyers and
other key actors in land administration processes and in the use of Alternative Dispute Resolutior
(ADR) mechanisms.

Subactivities will focus more specifically on:

i)

ii)
iii)
iv)

v)

Vi)

2.3.4

Conducting a review of the Jwdi ar y6s rul es and procedures
to identify gaps and recommendations for improvement;

Strengthening the capacity of the Judiciary and other land agencies for implementing
alternative dispute resolution and mediation programs

Compiling and disseminating material on land laws and related documents;

Provision of training to the Judiciary and other land tribunals;

Conducting a comprehensive review of the legal, institutional and operational framework of
land tribunals to identify gaps and make recommendations for improvement and;
Disseminating relevant legal documents to raise greater awareness of the law aredopgopl
appreciation of their land rights.

Subcomponent 4implementing a program of actions for strengthening land administration

and management institutions
The subcomponent provisleesources particularly for:

a)

b)

Conducting a comprehensive review of the organizational structure and capacities of land
administration and management institutions to identify gaps and make recommendations for
improvement;

Conducting an assessment of other public and private land $esfitwtions to identify skill

gaps and implementing capacity development programs;

Constructing a dormitory and mufpurpose hall for the institute of survey and land
management and equipping said institute with instructional equipment;

Developing andmplementing gender, civil society engagement and communication strategies;
and

Provision of technical advisory services for said purposes.

24 Cumulative Progress during thereporting period
The main milestones under this component include:

a) Completion of construction works of the 10 MZOs (Mpigi, Mityana, Moroto, Tororo, Luweero,
Rukungiri, Kabale, Soroti, Mukono, Wakiso), the Dormitory and Mpiliipose Hall for the ISLM;



b)

Development of an enhanced and comprehensive system which led foetadiomalization and
rollout to all the 22 MZOs of: WakisBusiro, WakiseKyadondo, Kampala, Mukono, Jinja,
Masaka, Mbarara, Lira, Kabarole, Kibaale, Masindi, Aura, Gulu, Mbale, Luweero, Mpigi,
Mityana, Kabale, Rukungiri, Soroti, Moroto and Tororo MZOs;

Lira, Kibaale and Kabale MZOs were launched by H.E. the President of the Republic of Uganda,;
Upgrade of ICT equipment and system for the National Land Information Centre, Surveys and
Mapping Headquarters, Uganda Land Commission and MLHUD/HQ;

Held the Landnformation System International Conference at Protea Hotel in Entebbe;
Development of the National Physical Development Plan;

Improvement of the Geodetic Reference Frame and establishment of 12 Continuously Operating
Reference Stations in orderitoprove the quality of surveys in the country;

Production of Basemaps for Land Administration; and

Appointed the Standards Committee and Technical Standards Committee for the Land Information
System to review project implementation and advice the Consulba matters related to the Land
Administration processes.

Launch of Lira, Kibaale and Kabale MZOs: The Ministry launched Lira, Kibaale and Kabale
Ministry Zonal Offices. The functions were officiated to by H.E the President of the Republic of
Uganda.

No. | MZO Day of Launch

1. Lira 2" February, 2017
2. Kibaale 9™ September, 2017
3. Kabale 31% July, 2019

The launch was preceded by a series of activities organised by both the Ministry and the
consultants (IGNFI/IGN France Consortium). These activitiekided: land awareness campaigns
through the media; and sensitization meetings with the district political and administrative
leadership.
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Launch of Lira MZO by H.E. Yoweri Kaguta H.E. Yoweri Kaguta Museveni launching
Musevenii 2" February, 2017 Kibaale MZO on 9" September, 2017



Launch of Kabale MZO by H.E. Yoweri Kaguta Musevenii 31%' July, 2019

Completed contracts:MLHUD underbok and completed successfully the following contracts:

a)

b)

c)

d)

9)
h)

)

Design, Supply, Installation and Implementation Métional Land Information System
Infrastructure (DeSINLISI) worth USD 25,675,342. However, knowledge transfer activities
still have to be undertaken

Completing and modernizing the horizontal geodetic reference framework including twelve
continuously operatg reference stations worth Euros 3,491,524

Consultancy services to review and finalise BoQs for renovation works of the seven (7)
Ministry Zonal Offices in Kabarole, Kibaale, Mbale, Lira, Gulu, Arua and Masindi worth USD
40,126

Renovation works of theesen (7) Ministry Zonal Offices (MZOs) worth USD 596,192.56
Preparation of detailed designs and supervision of the 10 Ministry Zonal Offices; and a Hostel
and Multrpurpose Hall for the Institute of Surveying and Land Management worth USD
385,365.58

Baselne study for the Physical Planning that is intended to inform the policy, legal and
institutional changes worth USD 200,000

Consultancy services for Affordable Housing Finance Feasibility Analysis worth USD 45,678
Formulation of the National Physical Despment Plan (NPDP) including Plan for R@lut

of Physical Planning throughout Uganda worth USD 1,844,800.

Preparation of the Operations Manual, Training Manual and Mobilization and sensitization
Manual worth USD 59,634

Design, development and implemerdat of SLAAC Data Capture software/system. Data
processing and management system for the Mini data processing centre worth USD 90,900



k) Develop and set up an effective organised and well supervised land records managemen
infrastructure for MLHUD and the MJs worth USD 63,000

I) Insurance cover for the NLIC, MZOs and Electronic equipment phase 1 worth USD 30,000.

m) Environment and Social Impact Assessment (ESIA) worth USD 31,675.

n) Construction of the 11 MZO buildings worth USD 4,007,644.

Mid -term Review AssessmentMid-term review of the project occurred in tH¥ Balf of the year
2016. The performance of the project was rated satisfactory. Furthermore, during thei Wganda
Country Performance Portfolio Reviemeeting held on 17 August 2018, the perforance of
CEDP was still rated satisfactory.

Opening of Diamond Trust Bank Ltd at the Ministry Headquarters: The Ministry in collaboration

with Diamond Trust Bank Ltd (DTB) have opened up a branch office of the Bank at the Ministry
Headquarters. The Bank fully operational and this was intended to improve on Doing Business in
Uganda.

Thecomponent continued facethe challenge of inadequate staff to fully operationalize the Ministry
Zonal Offices (MZOs). However, the IMUD continted to engageMoFPED and MoPS on the
matter.

The detailed progress is as presented below:

2.4.1 Subcomponent dimproving land administration
The project has cumulatively undertaken the following activities under this sub component:

1.

Construction of ten zonal land officefMZOs) in Kabale, Luwero, Mityana, Mpigi, Moroto,
Mukono, Rukungiri, Soroti, Tororo and Wakiso: Although theoriginal CEDP design dared

for the construction of nink1ZOs including Mpigi, Luwero, Mityana, Kabale, Rukungiri, Tororo,
Soroti, Moroto and Mukwo, it was agreed during the Implementation Support Mission of the
World Bank thatWakiso MZO required a new building. The construction of all the offices has
been completed across the sites and offices handed over to the ministry for installation of Lanc
Information System (LIS).The aim was to provide modern infrastructure designeeht@ance
decentralization of landservices, improve the title registration systems by accelerating the
adoption of ICT in all land office operations and making their transactions more transparent and
secure, and by making the registry offices more focused on servicing customers

The Ministry accomplished the following:
a) Held aStakeholder meeting otd" October, 2014at NLIC to review and approve the Terms of

Reference for the Design and Construction Supervision (40 Land Administrators participated from
the 21 Zonal Areas).



b) Arch Design Ltd signed contract for the Design and Construction supervision of the 10 MZOs.
Final Designs and Tender Documents were prepared and submitted to the Ministry.

c) Contracts for the contractor§dchno Three Uganda Ltd; Yangian Uganda Co; laid Sarick
Construction Ltdfor the 3 Lotswveresigned

d) Clerks of Workswvereprocured to closely monitor the construction procéegese worked together
with the Construction supervision firm and @enstruction Management Team (CMInder the
Ministry. The Clerks of Works were oriented and trained to undertake the supervision work.

e) Construction works were completed and all sites handed over to the Ministry for installation of
equipment and NLIS.

P ot

Kabale MZO construction works completed Soroti MZO construction works completed

2. Rolling out of LIS:
This activity is focused on developing and implementing a land information system incorporating

registration, valuation and physical development planning functions in all zonal land offices.
Strengthening valuation and land use planning functions, including the convefsainassociated
land records. The Ministry has accomplished the following:

a) Held a meeting or8™ November, 201%between theMinistry and RDCs, LCV Chairmen and
CAOs of the host Districts in preparation for operationalization of the next LIS Pha$4208
of FortPortal, Kibaale,Mbale, Lira, Gulu, Masindi and AruaRenovation of these 7 MZOs
completed

b) Consultant (IGNFI/IGN France Consortium) for the LIS Design Enhancement &JrRiblio all 21
MZOs contracted 087" January, 2015The following havebeen achieved:

4 LIS rollout phase wadaunched on March 10, 2015 anmiplementation started with the
designs for the roll out phase.

Training of MZO staff in basic computer training,-fmi training on the use of the new system
and security training fostaff in the 20 MZOs has been undertaken

Installation of new ICT equipment in the 19 MZOs has been done

Data Conversion of all maps, titles, forms, JRJs completed

Vectorization of parcels and maps completed

¥+ ¥
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75,180 maps have been rehabilitated

74,401 mapsave beescanned

70,534 maps have been georeferenced

502,806 parcels have been vectorised

26,747 maps have been vectorised

Converted 56,881 JRJs; 44,650 LAFs; 43,633 Land Valuation forms; 454,273 Instruments;
15,285 Final Certificates; 69,212 Rdibtes; 14,384 Blue pages; and 122,607 white pages.

The Ministry operationalized 22 MZOs of WakiBusiro, WakiseKyadondo, Kampala,
Mukono, Lira, Kibaale, Kabarole, Mbale, Masindi, Arua, Gulu, Rukungiri, Mpigi, Kabale,
Mityana, Luweero, Tororo, Soroti,nja, Mbarara, Moroto and Masa#aindicatedbelow.

Uganda Land Commission (ULC) was connected to the National Land Information System on
22" October, 2019.

Developed the Public and Corporate Portals

Developed the Mobile Office and pilotéd operations

Installed the NLIS and trained staff at MLHUD/HQ, NLIC and Surveys and Mapping
Department

4+ LIS International Conference: The Ministry organised and held the LIS International

Conference on the J0and 2% of February, 2020 at Protea Hotel, Entebbe. The theme of the
Conference was AGIobal Mo d eMak izrag i yommurofL ILS

Approximately 200 delegates from over 25 countries, including Tanzania, Burundi, Ethiopia, Ivory
Coast Ghana, Cameroon, Burkina Faso and Liberia participated in the event to learn about the
successful implementation of the NLIS in Uganda and share experiences on the implementation o
Land Information Systems in their countries

e Implementation
wystems

Making your LIS »
R Entebbe, Ugan

AGUTA MU SE
UGANDA

— e

| )64
International Conferencend_and Information Systems Opening Ceremony by H.E. the President of the
Republic of Uganda at Protea Hotel Entebbe Ugandal2dch 2020.

11



“ﬁeqnthehnMememmbn
'ation Systems

stration . Making your LIS a Success

VISION 20 4
MOwing snd 02040

tional Confere
of Land |

ernization of |

21st Febry (Gtea Hotel, Entebbe) ganda
T OF HONOL |. YOWERI KAGUTA NBISEVENI
PRESIDE! PUBLIC OF UGAN

|Gl

H.E the President listens to the Presentation by the PS MLHUD during the conference

)
. ,'.' M us,m.hj’—’

Vision2040

ternational C e the Impdasaentation
of L 3 Syst

bl Modernizatig nis - Makin Qi
- 21st § ‘
ST OF

PR ¥im )

.E. with someConferencdignitaries on the 20March 2020

12



A section of paricipants to the Land Information System International Conference held at Protea Hotel, Entebbe
Uganda

Table 3: Lists of MZOs and their dates of Operationalisation

No. MZO Date of Operationalization Financial year
1. Lira 2" February, 2017

2. Kabarole 3% June, 20y17 201672017
3. Kibaale 9™ September, 2017

4, Masindi 24" October, 2017

5. Mbale 22" November, 2017

6. Arua 18" December, 2017

7. Gulu 18" December, 2017 2017/2018
8. Jinja* 28" March, 2018

9. Masaka* 11™ April, 2018

10. Mbarara* 3% May, 2018

11. Rukungiri 3% May, 2019

12. Mpigi 18" June, 2019

13. Mityana 18" June, 2019 2018/2019
14. Luweero 24" June, 2019

15. Kabale 19" July, 2019

16. Tororo 19" August, 2019

17. Soroti 20" August, 2019

18. Kampala* 27‘: September, 2019 2019/20
19. Mukono* 26" November, 2019

20. Moroto 17" December, 2019

21. WakisoKyadondo* 21 January, 2020

22. WakiscBusiro* 21 January, 2020
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Installation of equipment enhanced National Landnformation System (NLIS)

NEW FEATURES FOR LIS

First In First Out

Integration with other
[NEW FUNCTIONALITIES OF THE Lis] el

The Enhanced

Physical File Tracking
System

SMS notification for
all land transactions

-~ e
- = =

I &

open source

Multi Layers security et USANDA REGISTRATION

1 Neighborhood
PROPERTY VALUE
Call Center

Public, Internal and eBiz Portal
Private Web Portals e "!‘ b

o (‘))’C;J :/
: %W % | Mobile Land Offices
A

LIS Data
Exchange




Table 2: Comparative analysis of the capabilities of Pilot (Phase 1) and Phase 2 of LIS

Pilot Phase (DeSILISOR) Rollout Phase (DeSINLISI) Status
6 MZO in regions + 1 Super| § 22 MZOs All 22 MZOs
MZO in Headquarter operational
Cadastre i Cadastre One database hauvir
& f Registration all land registry
Registration q Land Valuation services (intergrate(
1 Physical Planning
I Land Administration
No access to data for public| § Public Portal All Portals develope
and corporate users 1 Corporate Portal Surveyor portal
1 Surveyor Portal implemented and
rolled out
Commercial Softwaré 1 Open Source Softwaiesystem Open source
no source code provided delivered with source code software
Windows Desktop 1 Webbased Application Web-based
application
1 Integration with other Integrated with URA
authorities to reduce the fraud
during registrations (URA,
NIRA, URSB)
1 Queuing for land transaction FIFO implemented
submitted, First come Frist
Serve.
Cadast#+ aRediBs|f Fully integrat
I mpl emented ac
LADM Standard
T Centralized Us
Server (LDAP)
T Enhancement of

Security (Syst
- CCTV and Fin
al | new MZOs
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Pilot Phase (DeSILISOR) Rollout Phase (DeSINLISI) Status

- No I nternet
MZ Os

- APri Mat @ior k
MPLS/ VPN

- Core Layer r
switch in ea

- I'T Security

During FY 2017/18, the Ministry of Lands, Housing and Urban Development partnered with URSB
and UIA in implementation of the One Stop Center eBizents, Landowners and users can now
verify land and get a search letter for registered land falling under the different MZOs from the One
Stop Shop Centre located at URSB. The charges are UGX 10,000 excluding bank charges an
estimated time taken is between 20 misut2 hours.

GOVERNMENT OF UGANDA
USINESS FAGILITATION CENTRE

> (ONESTQR SHOP)

Pictures of MLHUD staff working at the One Stop Shop

Other LIS support activities undertaken

Over the period of implementatidhe Ministry established a Toll free numi@00100004at the
National Land Information Centre. The toll free numbers are operated by Customer
Support/Communication Officers.

The Ministry has also engaged with other Ministries, Departments and Agencies in order to enhanc

collaboration and integrationf ssystems for Example URA, NIRA, KCCA, URSB, Banks and

Administrator General among others.

1 URA: Testing of the API as per Technical requirements done, Test report presented to
development team to make some adjustments and to resolve identified issues.
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1 KCCA: Technical document finalized for both Long and short term solutions and now in the
process of the developers incorporating the Technical requirements from KCCA.

1 NIRA, waiting for the generic API from NIRA to ready.

Banks, The corporate web and publigtBls are under development with the LIS full Solution.

1 UIA: MLHUD is working with the Ebiz Solution under UIA Control however there are some
challenges for Equipment and other software issues/change request under development.

=

Mukono
MZO after
construction

Staff training in readiness for Roll out of LIS

Right from the design it was correctly observed that the LIS needs strong human resources capabitie
to operate and sustain it. As a result an operational structure was agreed for all the MZOs and th
recruited staff provided relevant training to enakhlen fulfill their mandate. The following are the

key categories of trainings provided by beneficiary type:

Table 3: Trainings undertaken for MoLHUD staff under CEDP

No. Training type Description of training Beneficiaries
1. Basic Computer Basic computer trainings are intended| All Officers
Training refresh the knowledge of the trainees { working on the

basic computer usage and application| system
to build the level of confidence and to
introduce them to the Linuworking
environment upon which the new LIS
based

2. National Land These are specialized trainings tailore| All Officers
Information Systemg for MLHUD staff in order to build their| working on the
capacity on use of the new LIS systen| system

3. Global Navigation | Thetraining conducted introduced staff Surveyors
Satellite System to an overview of GNSS surveying, its
advantages and processes

4, QGIS The training provided a brief Cartographers
introduction to QGIS, Introduction to

17



No.

Training type

Description of training

Beneficiaries

attribute data, spatial database and
management, practical exercises
cadastral map production including
description of available data types, ge
referencing process and vectorization
The trainings also included procedure
in geareferencing.

Physical Planning
Layer Editing and
Map Geo
referencing Module

The purpose of this training is to
introduce and familiarize Physical
Planners to open source applications,
GIS and tools (QGIS).

Physical Planners

On the Job Training

The trainers work with the staff as the)
perform their day to day tasks and
ensure thy effectively operate the
NLIS.

All Officers
working on the
system

Security Policy and
awareness training

NLIS security awareness session aim
enable the staff to be appreciative of t
common security threats and understg
the necessary measuresmork securely

in the MZO environment.

All Officers
working on the
system

3.

Strengthening Land Use Planning function
This activity is focused on strengthening land use planning funcinmhsding the development of

geographic information system, establishment of appropriate data bases and systems and preparati
of physical development plans at the national, regional, district and local levels. The Ministry has beer
able to undertake tHellowing:

a) The Ministry organized a 3 day Physical Planning retreat bringing together different stakeholders
and implementers of CEDP at Jinja Nile Resort Hotel. The purpose of this retreat was to link and
complete the procurement plan, CEDP work plarRRa activities and SLAAC preesting work

b)

plan.

Consultant for NPDP was brought on board (Tzamir Architects and Planners and ROM
Transportation Engineering Ltd JV) and commenced activities in July 2016. Submitted the
acceptable Inception Report and embdr&a Situation Analysis (D2)

1 Consultative workshops for the development of the National Physical Development Plan
(NPDP) were undertaken. Situation Analysis report for the NPDP submitted.
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1 An Options Report § Options @amely: Economic, Social, Agricultural, Connectivity,
Integrative _and Environmental & Tourignfor the National Physical Development Plan
developed and submitt¢8ee Annex Il for details).

1 Regional Stakeholder engagements and dissemination workshopsefd dptions were
undertaken and completed.

1 Final National Physical Development Plan developed presented to cabinet for approval.

c) Consultant for baseline study was brought on board.
1 The Consultant presented the preliminary findings to the stakehold@d" January, 2017.
1 Final Baseline Report submitted to the Ministry. The Baseline report informed the Institutional
and Legal changes to be undertaken for Physical Planning.

4. Strengthening Land Valuation Functions
This activity focuses ontengthening land valuation functions, including, reviewing the policy and

legal framework, developing valuation data bases and systems and collecting necessary field dat:
developing capacity in the public and private sectors, and improving land régispeicesses. The
Ministry has achieved the following:

a) Study on Strengthening the Land Valuation Function completed

b) LIS/Valuation Expert hired to draft Technical requirements

c) Preliminary activities conducted including review of available Valuadiocuments, visit of areas
and interaction with the staff in valuation division of the Ministry to support the development of
the technical requirements foo@puterAssistedViassApraisal (CAMA)

d) Draft Terms of Reference and Bidding document for Consultandgvelop th&€AMA submitted
to the Bank for approval.

5. Developing the legal and policy framework for land related housing and urban development
This activity entails @veloping the legal and policy framework for lamdated housing and urban
developmen and urban development and designing programs for implementation. The Ministry
undertook the followingubactivitiesunder this area

a) Hired consultant to undertake a study on feasibility of setting up a Mortgage Liquidity Facility

b) Study on A Mortgage iguidity Facility (MLF) undertaken by Ms. Hedstrom and findings
presented to stakeholders at Imperial Royale Hotel"oNakember, 2016. Final report discussed
and forwarded to MoFPED for consideration. As part of preparation of a feasibility study, the
preliminary business plan for setting up a Mortgage Refinance Facility in Uganda, which is the
UMRC was also prepared.

c) ToR for Consultant to develop the Real Estate Bill developed and cleared by WB.wEney
submitted to Contracts Committee for approe#tared by CC and advertiséicterms of Reference
to develop building standards cleared by WB and Expression of Intere€bfesultancywere
advertised.
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6. Developing and Implementing policies for Geodetic reference framework

This activity focused onealeloping and implementing policies for a geodetic reference framework,
national spatial data infrastructure and mapping; Updaiimd implementing the horizontal geodetic
reference framework including 12 continuously operating reference stations. Project investments unde
this subactivity were intended to upgrade the technology for spatial data production, distribution and
use inboth the public and private sectors. The Ministry was able to:

During Financial year 2016/17, the Ministry contracted IGN France International & FUGRO Geoid on
24" April, 2017 to undertake activities opdating and implementing the Geodetic Refereneene
for Land Administration in Uganda.

During Financial year 2017/18, Implementation of the program for updating the Geodetic Reference
Frame for Land Administration in Uganda commenced. The following has been achieved under this
program:-

a) Scanned 250 Description Cards of Bench Marks.

b) Desktop Design of 12 Continously Operating Reference Stations (CORS) completed.

c) Training and Capacity Building Program and Plan developed

d) Field Reconnaissance of th& dnd 2% Order Stations undertaken in8b Western Region, Part
of the Central Region and North Eastern Regions.

e) Developed and reviewed documentation-on:

1 Geodetic Network of 1st and 2nd Order Observation Computation and Adjustment
Methodology.

1 Method of Interim Geoid Model Computation

1 NCC System Architecture

1 CORS System Architecture

f) CORS Reconnaissance and monumentation in Moroto, Masindi, Kibaale, Lira, Soroti, Gulu,
Masaka, Mbale, Jinja, Arua, Entebbe and Fort Portal undertaken as shown below:

CORS monumentation in Entebbe Established CORS at Jinja MZO
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Monumentation in the ground

g) Allthe 12 CORS and National Control Centre (NCC) established and operational

7. Strengthening the capacity of survey and mapping department

This activityfocuseson strengthening the capacity of the survey and mapping department for carrying
out surveys and managing acquisition and processing of spatial dateornipenent heachieved the
following: -

a) Study on Review of Approaches to Surveys and Mapping completed
b) Speifications for the required equipment prepared and submitted to the World Bank

8. Production and dissemination of basemaps for Land Administration

This activity focuse on producing and disseminating base maps for land administrdtesurvey

and Mappinge part ment 6s capacity for producing and
meet the growing land administration and land management needs of the .cbbrtiinistry has

achieved the following:

COWI/PASCO signed the contract on™Beptember, 2015 for the production of base mapsThe
progressive achievements made under this program are listed below:

a) Aerial photography is now &5% completionfor 15 cm (urban) resolution al89®% completion
for 40 cm (rural) resolution

b) 92% completion for 15 cm resolution have been produced and delivered to the Ministry while
75% completion for 40 cm resolution have been also produced and delivered.

c) A total of 15 towns in the districts of Jinja, Mpigi, Kitgum, Adjumani, Arua, Nebbi, Gilbaale,
Packwach, Hoima, Masindi, Yumbe, Kabale, Sembabule and Kisoro were flown at 15 cm
resolution and their Orthophotos/basemaps delivered during financial year 2017/18.

d) Completed ground control points coordination and reports. A to@boM23were input country
wide.

e) Capacity Building Training fol8 staff in the Department of Surveys and Mapping has been
completed.

21



f) Site visit by Ministry staff to COWI India office was undertaken frorif @124" June 2017.

Basemap
covered

These basemaps have been used to support other Government projects and have resulted ir
Government saving approximately USD 20 Milliq®ee government entitiesbenefiting from

basemapping activity supported by tpeojectas detailed
in Annex I).

Coverage of aerial photos

Legend
[ 150m ortho delivered

[ 15em flown

[ 15cm / 40¢m in production
I 15cm not flown

[ 400m ortho delivered
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24.2 Subcomponent 2 Undertaking systematic registration of individual and communally owned
land

This subcomponent on undertaking systematic registration of communal and individually owned land
has registered some key achievements including:

1)
a)

b)
c)

d)

9)

h)

)
)

Preparatory and pre-testing Activities

Systematic Land Adjudication and Certification Technical Committee (which is-sadtoral and
multi-disciplinary) in place to oversee implementation of Systematic Titling/Certification process.
Development of selection criteria for Systematic Land Adjgiion and Certification exercise to
guide the selection of working areas.

Selection of working areas exercise conducted in 61 districts in the Northern, Eastern and Westerl
parts of the country between November and December 2015 and report finaNtaatin2015.
Consultants to prepare the Operations Manual and Review of Training Manual and Sensitization
Booklet for Systematic Adjudication, Demarcation and Certification/Registration of Land
contracted on 25February, 2015. Final draft documents incela

Data capturing software developed

Data Processing Centre (DPC) established

Rapid Physical Planning Assessment foriasting areas completed

Pretests in Jinja for both Rural and Retban have been conducted. A total of 210 parcels have
been fully agudicated in the case of Mawuta. In Masese Il, 273 parcels have been adjudicated as
well. In Nyamiko, 98 parcels were completed.

Demarcated and produced titles for 70 household parcels in Isingiro district

Demarcated and processing 698 applications fosdéimnids in western region (85 for Sheema
district; 523 for Mbarara district; and 89 for Buhweju district)

SLAAC/TC Members conducting Reconnaissance, mobilization and sensitization vis
selection of parishes exercise in Jinja district
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Systematic Adjudication Team demarcating parcels in JinjaMawuta

From FY 2017/18 to date, the Ministry has achieved the following activities:

a)

b)

C)

d)
e)

f)
¢)
h)
i)
)

Contract for undertaking SLAAC activities signed between GIS Transport and the Ministry
(Government of Uganda).

Project areas include: Mbarara, Kiruhura, Ibanda and Oyam districts were preparatory activities
have been undertaken by the consultant inclyidgconnaissance visits to the project areas to
inform the Inception report development and Project Implementation Plan.

Mobilization, reconnaissance, training and sensitization completed in the 4 districts of Mbarara,
Oyam, Kiruhura and Ibanda.

44 RapidPhysical Development Plans finalized and approved.

All the 44 parish boundaries selected in the districts of Mbarara, Ibanda, Kiruhura and Oyam have
been demarcated and surveyed

200 Control points established

24,403 out of 25,000 parcels have been adaiditand surveyed in pariban areas

19,061 out of 50,000 parcels have been adjudicated and surveyed in rural areas

1,264 applications submitted to Mbarara District Land Office for approval

Communal Land Associations (CLA906 CLAs formalized in the Kamoja, Western, Acholi
and centraRegion

Display and verification by beneficiaries in Mbarara district (Rwakishakizi and Kotojo parishes) undertaken
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24.3 Subcomponent 3iImplementing a program of actions for strengthening institutions and
mechanisms for land dispute resolution

This subcomponent focuses on implementing a program of actions for strengthening institutions anc
mechanisms for land dispute resolution has registered some key achievements including:

a) Inception Stakeholders Meeting held 28" July, 2014to introduce staff of the Judiciary, JLOS,
MJCA, ULRC, MLHUD, Private Sector, Academia, professional bodies, CSOs among others to
the Land Dispute Resolution subcomponent of CEDP.

b) Multi-sectoralTechntal committee appointedWorking Group on Access to Land Justice to All
(ALJA)

c) Retreat for ALJA held to concretize the workplan and initiate the subcomponent activities

d) Terms of Reference for conducting a comprehensive review of the legal, institutimhal a
operational framework of land tribunals to identify gaps and make recommendations for
improvement being developed.

MLHUD convenes meeting with the Land Division Justices
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e) A learning routeon E-conveyancing in UK was undertaken by both the Ministry and Judiciary
delegation during FY 2017/18. The 13 member delegation to the HM Land Registry of England
and Wales comprised of the following:

i) Hon. Betty Amongi - M/LHUD

i) Yorakamu Bamuwine - Principal Judge of Uganda
iii) Hon. Dr. Justice Buteera Richard - Judge of the Supreme Court
iv) Hon. Dr. Justice Andrew Bashaija - Judge of the High Court

v) Hon. Justice Paul wolimbwa Gadenya Judge of the High Court

vi) Mrs. Dorcas W. Okalany - PS/MLHUD

vii) Ms. Odbi Musoke Rachel Ajwang
viii) His Worship Sam Emokol

Senior Technical Advisor JLOS
Deputy Registrar Land Division

ix) Mr. Khaukha Andrew - Technical advisor

X) Mr.Opio Robert - Ag. CLR

xi) Mr. Ssekito Moses - Senior Registrar of Titles
xii) Mr. Kibande Joseph - Senior Registrar of Titles
xiii) Mrs. Ataro Louella - Senior Registrar of Titles

The Ministry organized a orgay seminar with the Judiciary off ®ctober, 2017 to address issues of
access to land justicBhe Seminar was intended to enlighten the paditis orthe role and function

of Land Registration Department in land conflict management and land dispute resolution and its
linkages with the Judiciary; and thature and operations of the Land Information System with
emphasis on its advantages to ldral sector and the Judiciary.

It was officiated to by Hon. Betty AmongiMinister of Lands, Housing and Urban Development;
Hon. Justice Musene Masalu; and Mrs. Dorcas W. Okal&®ymanent Secretary MLHUD. The
resolutions from the meeting included:

a) MLHUD should undertake sensitization activities of the public on land matters in order to reduce
land disputes.
b) Strengthening the capacity of the Judiciary (Land Division) to undertake their work.
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24.4 Subcomponent 4dimplementing a program of actionfor strengthening land administration
and management institutions

This subcomponent on implementing a program of actions for strengthening land administration anc
management institutions has registered some key achievements including:

a) ToRs/Technical Requements for Program of Actions for Strengthening Land Administration and
Management Institutiondeveloped.

b) Arch Design Ltd signed contract for the Design and Construction supervision of the ISLM
Dormitory and Multipurpose Halbnd undertook the followan -

1 Consultant developed and submitted preliminary designs which were discussed with Ministry
officials.

1 Preliminary Designs finalized
91 Construction works completed

ISLM Dormitory block ISLM Multipurpose hall
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Dormitory for ISLM completed under the project Multi -purpose Hall Constructed at the ISLM

The Buildings were handed over to ISLM and are currently under use.

c) One Coaster and 1 double cabin procured for the ISLM under the rehabilitation and modernization
of ISLM.

d) Baseline reportproduced for organization and functional review of land administration and
Management institutions and reviewing the skills gaps in public and private institutions.

e) Procurement of consultant to develop a comprehensive IEC Strategy contipdetessignmerds
shown below:
1 The inception report was presented and approved
1 Final comprehensive IEC Strategy developed

f) Procurement of consultant to develop the gender strategy comphetemsignment as shown
below:-

1 The Gender strategy developied the implementation of the NLP
1 The Gender Evaluation Criteria piested in 3 districts

g) Ongoing Training: 2 staff members attending MSc Course in MUK in-I@®omation Science
and TechnologyOther training undertaken includsta st er 6 s D e g Wauationc(2),u r s €
Legal Studies on Oil & Gas (1), Surveying (1), ICT Rjpfessional Certification on ICT (4and
Group Technical/Professional Training including (ICT, Records Management, Surveyors, Land
Officers and Registrars and Valuers)

245 Subcomponenb: Projectimplemention under Land Administration Reforms

a) The Ministry has been able to hire the following consultants to support project implemeagation
shown below-
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1 Consultant for Supervision the Design, Supply, Installation and Impietien of National
Land Information System Infrastructure (DESINLISI) and Related Projects contracted
(Contract signed on ¥2January, 2016etween the Ministry and Mike C.)

1 Procurement Specialist for CEDP

1 Physical Planning Advisor

1 Records Management &palist

b) The Ministry has in place the following officers to support the implementation of the pagject
indicated below:

Financial Management Specialist

Environment and Social Management Specialist
Monitoring and Evaluation Officer

Project Accountant

= =4 =4 A

Other Achievements in Pictures
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Free title verification exercise 2015 (Open day) at A section of the Land Sector Development
National Theatre Partner members inspecting the LIS at NLIC
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2.5 Implementation challenges
The implementation of the project has had some obstacles including:

1. Delay in approval of the project: There was a delay in approval of the project by Parliament and
consequentlelay in effecting its operations. The project was approved"bma&y, 2013 and
became effective on&June, 2014. This caused a delay in the implementation of the project.

2. Taxes: The Government of Uganda introduced a new tax regime for projectshi 2@&14/15.
These taxes were not considered during development and approval of CEDP which caused
negative effect on the project budget at the beginning of the project.

3. Delay in the Legislative review process for land related laws to support the refopmsrted by
the project.

4. Lack of an agreed institutional framework and structure for the NLIC

5. Delay in recruitment of staff for the Ministry Zonal Offices (MZOs) to enable the training and
capacity building program under the LIS rollout start as pldnne

6. Insufficient funding for LIS maintenance particularly for the Phase | MZOs of Mbarara, Masaka,
Jinja, Wakiso, Mukono, Kampala; MLHUD/HQ; NLIC; and Surveys and Mapping Department
resulting in lack of basic supplies, inability to provide Governmempaugor maintenance of LIS
Hardware and software, air conditioners and other ICT equipment. It was also a challenge to
provide basic services for cleaning, security services etc.

7.Unstable Power supply |l eading to sdarmddd zefr st
etc resulting in disruption in service delivery.
8. Poor internet connectivity particularly for Wakiso MZO

9. There were delays in carrying out thepesting exercise for Systematic Titling in rural and urban
areas due to the National Elect Program which impacted on the progress of the overall SLAAC
program from October 2015 up to March 2016.

10.Delay in capturing aerial photography for restricted areas and international boarders; and the bax
weather that affects the base mapping projeeg froject has also been affected by communities
that are destructing the Geodetic Control Points established under the project

26 Land Administration Reforms results
An analysis of the results under the component to date indicates the follewing:
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1. Number of days to register a property reduced from 33 in 2010day in 2@0 against a
target 25 days in 2@

2.  Number of land parcels adjudicated and demarcated under the project is cd3dihagainst
the target of 75,000 in June 2ZD2

3. Percentage of customers reporting satisfaction with the land registration services increased fron
54.5% in 2015 to 78.5% in 2019 against the target of 70% i@.202

4. Increase iMNTR collections per year from US $ 7,600,000 in 2010 to over 415$0,000 by
2018/19 (MLHUD Records).

5. Cost saving to government of over US $20 million through implementation of Basemapping as
detailed in Annex | to this report.

2.7  Conclusion

The component performance was rated satisafactory. The set targets are on target amtleothets

have been met and others surpassed. The private sector recognsises the reforms and impact
demonstrated by the improved customer satisfaction rating.
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3.0 BUSINESS REGISTRATION AND LICENSING REFORM

3.1 Component Introduction

Uganda Vision 2040 recognises the need to formulate and implement sound policies and regulation
that permit and promote private sector development. This is to ensure reduction in regulatory costs an
risks associated with businessgistration and obtaining business licenses, and on simplifying
compliance procedures for small and medium enterprises.

The Government of Uganda (GoU), through the Ministry of Finance, Planning and Economic
Development (MoFPED) acquired a loan under then@etitiveness and Enterprise Development
Project (CEDP) and part of it is supporting URSB in implementing business registration and licensing
reforms.

The implementation of CEDP is therefore in line with Government economic reforms to facilitate
private setor led economic development and URSB is identified as one of the public institutions
identified as a key stakeholder in ensuring competitiveness of the economy through registration of
business enterprises, intellectual property rights, liquidationrapaaies and vital civil events.

With funding under CEDP, URSB is implementing component 2 focussing on activitiesdhae

the burden for businesses in dealing with registration and licensing procedures, limiting the scope o
application and streamiimy the issuance processes through the creation arfiestop-shop for
registration and licensing of businesses.

In the 2016/17 budget speech, Government appreciated the role of business registration and licensir
reforms and provided Shs. 8 Billion itmplement the TaxPayer Register Expansion Program (TREP).
TREP will enhance coordination between the Uganda Revenue Authority (URA), Uganda Registration
Service Bureau (URSB), Kampala Capital City Authority (KCCA) and other local authorities. The
programwill help businesses to formalize their operations through business licensing and registration.

Component Objective: To reduce the burden for businesses in dealing with registration and licenses
procedures by creating an online estepshop for businesgistration and an-eegistry for business
licensing, and by implementing measures aimed at simplifying and streamlining business registratior
and business licensing procedures.

3.2 ComponentSub-Components:

Thecomponent has threibcomponent®amely: Strengthening business registration institutions and
processesDeveloping and implementing an information, education and communications strategy and
Conducting training and capacity building of staffs.
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3.3  Key Implementation progressduring the reporting period

3.3.1 Strengthening Business Registration Institutions and Processes

The activities under this sutbmponent include:

(a) Construction of a central office for the URSB;URSB planned acquisition of an own home to
leverage office space, guarantee the security and efficacy of records, key installations especiall
ICT equipment and to generally support service delivery processes of the Bureau.

(b) Establishing an eregistry for business licensing, including an appropriate technology
platform and software application. Under this Sultomponent, the informationatregistrywas
to be enhanced and updated and then later upgraded to make it transactional with online
application and gyments so as to meet the needs of the business community. This was to be
implemented in a phased manner starting with key agenciesaiid support business owners to
have the ability to apply, pay online, view the status of applications and also spimaakting
documents. Selected pilot licensing agencies were to have the ability to customize forms, manag:
workflows and reporting as well as integrating with the transactieregistry.

(c) Establishing a onestop shop for business registration, includinga network of local and
regional offices under this stitomponent, a web based online technology platform that is linked
with other key licensing agencies to enable online registration was to be established. This woulc
involve where possible merging serdifferent procedures into one procedure that can make them
less cumbersome. A unique business ID number that ties information to the correct entity to
support electronic sharing of information businesses was also to be established.

(d) Streamlining busines registration and licensing procedures (and eliminating unnecessary
procedures); this involves clarifying on the roles and responsibilities of licensing agenees
preregistration, registration, allocation of unique IDs, integrated registration senaoe
dissemination of registered information. Mgle registration form and business identification
number were to be generated upon registration and be used when reporting, paying, or makin
inquiries.

(e) Implementing capacity building activities for URSB and otherrelesx ant r egul at ory
staff.
Under this subcomponent, Capacity building of URSB staff and those in other relevant regulatory
agencies were to be enhanced. It is important that the technology used in the registration proces
correspond to the skills and abilities of agency staff and prospective clients. URSB was to
undertake change management programs through relevant seminars and workshops targeting «
stakeholders to align their attitude to the current approach to bugpimessses at the Bureau in
order to increase performance efficiency.

33



() Developing and implementing an information, educabn and communications strategy
The activities under this stdbmponent would include conducting of a communication campaign
andimproved transparency and communication with businesses and the public using television,
newspapers, radio, brochures, a consultation portal, conferences, and seminars. It is paramou
that the services of URSB on business registration and licensing dmywand correctly
understood by the users, key stakeholders and the public. URGIH engage robust approaches
for boosting and sustaining public and stakeholder awareness and support.

Archievements

1. Construction of the UBFC:

Construction otJgandaBusiness Facilitation Centre (UBFC) continued. During the FY 2019/20
percentage completion increased from 50% registred in June 2019 to 72% registered as at end «
June 2020. Structural works were concluded and finishing works are ongdimg.constructn
process was partly affected by the outbreak of COVID 19 that reduced the pace of progress bu
has currently picked up.The UBFC will house Uganda Registration Services Bureau (URSB);
Uganda Investments Authority (UIA); Capital Markets Authority (CMe&d will have a floor

with One Stop Centre designed to accommodate about 15 service points for other Governmen

Agencies.

Front view of UBFC under construction at Kololo (June 3Q 2020)
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Fixing the roof for the Conference Hall

In side URSB washrooms being constructed

Ongoing Tiling works
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PC CEDP explaining the progress of works at UBFC to the Chairpersoamibers of Parliamentary
Committee on National Economy on"LEune 2020.

HIV/AIDS awareness session at UBFC for contractors workers facilitated by staff from Naguru
Hospital
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Restored/Reinstated Baskerville avenue road

2. Establishing an eregistry for business licensing, including, an appropriate technology
platform and software application; Under thisarea a number of activities have been undertaken
as follows:-
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a) ThekE-licencing information portal continued to be updated.

b) A review of the evaluation report for consultancy for installationanf Online Business

Registration System for URSias been finalised and report submitted to IDA for clearance

3. Establishing a one-stop shop for business registration, including, a network of local and
regional offices

(i)
(ii)

(iii)

(iv)

v)

(vi)

The pilot OSC remained operational and is maintained by URSB.

Two office outlets at Nakivubo and Post office building on Kampala Road, connected
through a secure computer Network WAN and Local Area Network (LAN) continued
providing services.

Electronic Document Management System (EDMS) design and Installation was concluded
in August 2017. All business registration documents are digitised.

Reorganization of recordand file censusvas undertaken, significantlynpacing on the ease
with which records anbe retrievedind accessed as shown in fig. 2 below.

Before aﬁd After Status of Records at URSB following File Rerganisation
Online Company search: This is one of the first online services offered to the clients to be able
to search the company register hence make an appropriate choice when reserving a name.

Pilot OSCthat became operational in January 20h@seight MDAs: URSB, URA, NSSF,
MoLG, KCCA, NIRA, NEMA andMLHUD representedThe centre continued its operations

in 2019/20 FY and greatly reduced both the time and costs of obtaining business related
services under one roof.
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)

Inside the Pilot One Stop centreon the First Floor of URSB Offices Georgian House

3.3.2 Streamlining business registration and licensing procedures

MoFPED appointed the Business Licensing Reform Committee (BLRC) to oversee the reform work

done under the Uganda Investment Climate Programme (UICP). Its mandate is to spearhead th

review of business licences, make recommendations on ultimate dispasitibwe licences and

following adoption of agreed recommendations, drive implementation of agreed reforms. The BLRC

conducted an inventory of licenses/permits/user charges/authorisations and found thve¢rénéés

licences issued in Uganda,vitas recormendedthat 418 be retained, 8 amalgamated into 4, 45 be

eliminated and 290 be streamlingeEDP supported the implementation of the recommendation as

follows:

® The amendment of 87 Acts of Parliament and 174 regulations; all in a bid to reduce the

legal andregulatory burdens associated with obtaining licences and eventually easing
business registration and licensing procedures.

(i) The establishment of an officiatregistry, which houses all information on approved
business licenses thus minimizing duplicatiof information and excessive licensing.
Subsequently, it would be enhanced to serve as a virtual transactional platform for all
business licenses through which a license shall be issued and renewed.

A number of achievementsave beenagistered since éstart of the implementation of business
licensing reforms;

()  Establishment of a fully furnished and wsthffed electronic registry office was established
and tasked with implementing and managing the electronic registry.

(i) A functional electronic informabnal licensing portal with informatioon requirements for
various licences.
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(i)  Successfully marketed theregistry and business licensing reforms through radio talk shows,
the print media and the social media.

(iv) TheStandardCostModelstudy report was lawhmedon the 1/6/2018 witli3% reduction in the
cost of complianceHowever there was an increase in compliance requirements at the same
time given thatgovernment introduced new licenses during the same period.

3.3.3 Developing and implementing amformation, education and communications strategy.

Implementéion of the AgencyEC strategycontinued with with funding from the agency:

(i) IEC publications/materials: During the reporting period, quarterly newsléitdryr e Re gi s
wereproduced and dseminated twariousstakeholders.

(i)  Advertising of the dicenses portal:The project supported continued awareness creation
through running adverts in the print and electronic media.

(i)  Proactive and reactive media relations activities, including medmtonmg and contact lists
and identifying technical answers to media queries and conducting interviews has been done

(iv) Operations of the Customer call centre for client feedback continued to be supported.

(v) Radio infomercials on Business Registration werdeutaken and mangtakeholdersvere
sensitisedn the business registration and business licensing reforms.

(vi) Advertising of the elicensing portal in the prirdnd electronienediawas undertaken

(vii) RadioandTV talk shows, jingles & spot advengereundertaken

(viii) Media Campaigns on BudldeandNTV were undertaken

3.3.4 Capacity enhancement

Under this subcomponent, Capacity building of URSB staff and those in other relevant regulatory
agencies were to be enhanced. It is important that the technology used in the registration proces
correspond to the skills and abilities of agency staff andpactive clients. URSB was to undertake
change management programs through relevant seminars and workshops targeting all stakeholders
align their attitude to the current approach to business processes at the Bureau in order to increa:
performance efiency.Some of the capacity enhancements undertadande:-

T

The project supporteakcruitment and retention of tI36 recruitedstaff comprising technical and
administrative to support implementatidaring the time of the project The staffs were tar
handed over to Godnd some of them absorbed into URSB structure

Organization wide review of the structure, process and operations of URS&Ehdesaken and
report submitted to MoP&nd used as a basis for organisation restructuring

Training conducted in different courses for 232 URSB staffs in different courses including change
management, IDCL and others.

URSB Supported to participate in various Expos including POWESA and KACTi&iing
conducted in different courses for 56 URSB staff idolg exchange visits.

Five day TOT training of 23 participants across the agencies on Regulatory Impact
Assessment (RIA Phase 1) was concluded on the 25/8/2017
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1 A total of 138 staff from various MDAs were trained under phase Il of RIA concludadguost
2018.This brought to 161 the total number of participants trained in RIA in the conytry.

3.4Challenges and recommendations

(i) Sustainability of the reforms and maintenance of the various equipment procured that need to b
sustained after the end GEDP funding. GoU has progressively increased funding to the Agency
but the risk of inadequate funding to the level required to maintain established equipment and
systems remains.

(i) Progress on legal reforms necessary to anchor the various reforms hasvaedtas fast as other
aspects. This has been because the legal reforms was largely outside the control of project, most
involving the legislative arm of government. URSB has continued to pursue the reforms with the
relevant Ministries.

35 Lessons éarnt

(i)  Project design should always provide and plan for sustainability

(i) Institutional collaboration and partnership is key driver in service delivery as seen under TREP.

(i) Technological and Administrtaive reforms need to be complemented with engaginghhe ri
people to support implemnation.

3.6  Business Registration Reforms results
An analysis of the results under the component to date indicates the follewing:

1. Number of days to register a businessrealsicedrom 33 in 2010 to 1 day (4 hours) 1
(URSB Reportsagainst target of 5 days in 202

2. Cost to register a business asacpntage of income per capita redufredh 76.®26 in 2010 to
40.8% in 2019 (DBR 2®0) against target of 50% 202

3. Number of businesses registered rose from 301,691 to ®3,767 in June 202 (URSB
Recordsygainst target of 650,000 in 202

4. Increase iMNTR collections per year from US $ 1,861,165 in 2010 to over 15280000 by
2018/19 (URSB Records) against target of US$ 10 million in202

3.7  Conclusion

The Component performances rated satisafactory. The set targets have been met and others
surpassed. The private sector recognsises the reforms and impact as demonstrated by the improv
service delivery. The entity was voted by the private sector as th@dréstming MDA of the year

2017. URSB has entered into colalbaoration and partnerships with a number of MDAs which has
made it more effective organization. The reforms on top of improving service delivery have resulted in
a progressicve increase in NTRleotions by about 817% from 2010.

41



40 TOURISM COMPETITIVENESS DEVELOPMENT ( TCD)

4.1  Specific Objective
The goal of this component is to provide support to the tourism sector through strengthening public
and private sector stakeholders and their cotation to develop a competitive tourism offering.

4.2  Bankground and Component Planned Outputs

Tourism is one of the fastest growing sectors in terms of the potential to attract investments and
create jobs International tourism arrivals more thgonadrupled from 205,000 in 2001 to 945,000 in
2010. The sectords impact on the economy is s
US$ 1.7 billion, representing 9.0 percent of GDP. Its direct and total employment are estimated at
225,300and 522,000 jobs, respectivety201Q

However, Uganda is not realizing its full tourism potential in terms of value creation or
employment generation. The sector has been constrained by persistent gaps in its policy and
institutional framework and, as result, it performs below its potential. The lack of training and the
poor capabilities of tourism workers have been repeatedly documented as a binding constraint for th
industry, ' imiting the empl oyment doordgmisfurtherr pr
hampered by minimal marketing and promotion activities in an increasingly competitive regional and
global marketplace.

The project is supporting the tourism sector on several dimensionsThe tourismcomponent
includes macroclevel inteventions that complement mictevel support to tourism businesses
envisaged in the form of matching grants as described in Component 4. The componers include

(a)Development of labor force for the tourism subksector through the following: (i)
constructionof a hotel and tourism training institute and equipping said institute with
instructional facilities and material s; (I
administrators; (i i) revi ewi ngndanstdictioaat c r e
programs; and (iv) developing and implementing a sustainable business model including a
revenue generation strategy for said institute.

(b) Strengthening the capacity of the MTWA and UTB. MoTWA was created in 2012 and
lags behind in severallimensions.Skills enhancemengactivities suppoad MoTWA to:
develop the technical skills of sectimcused staff; launch and manage systems for tracking
sector performance through consistent collection, analysis, and dissemination of tourism date
and spport informed policy advancements such as implementation of the national tourism
levy. Of particularemphaisis washe pressing need for an improved organizational structure
enabing effectiveness of UTB. This was priority activity underpinning the go#&b achieve
technical competency requisite to sector competitiveness.
A number of skills enhancement activitieemw provided to support the 8TWA, including:
(i) developing technical skills of tourism sector staff; (ii) tracking tourism sector performance
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(including collecting, analysis and dissemination of appropriate data); idnanfdlementing
relevant policies, including, the national tourism levy.

(c) Tourism product planning, packaging, and promotion :

4.3

A competitive and economically productiveutism sector requires strengthening the value
chain by building supply and demandith its support to tourism planning, packaging, and
promotion, CEDP enaldiestrengthening of tourism sector competitiveness through:

1 Planning: support to activitieslefining tourism products beyond current offerings through

integrated tourism destination planning at community, district, and area levels. This
increagd community awareness and involvement in tourism as well as support for the
development of MSMEs linketb tourism (e.g., handicrafts, local transport, traedhted
services).

Packaging: development of the tourism value chain for domestic, Hrdgional, and
international (longhaul) travelers and support to public and private sector entities (e.g.,
government/ministry agencies, local communities/municipalities, and trade associations) to
develop key linkages (complemented and further supported by matching grant activities in
the project) for tourism products thate competitive Support for the developent of
tourism routes and servicesasvprovided by establishing and addressing supply and
demand gaps. Achieving a critical mass of tourism attractions and services is requisite for
travelers to visit Uganda, to stay longer, and to spend more than develst

Promotion: development and implementation of traditional and innovative online
marketing and promotion materials faciltdte ui | di ng di versified
tourism product for travelers from Uganda, neighboring African countries, aardeas
markets. TA andskills enhancementor UTB and UWA and other tourisiiocused
agencies to communicate a comprehensive brand and deliver a high standard of targete:
promotion for key segments (i.e., international, krggional, and domestic tourisrof

nature, culture, and business tourism offerinigat enabls promotion of outcomes
achieved through the planning and packaging activities.

Component Implementation Progress:

4.3.1Development dhbourforce for the tourism susector
Key activitiesimplemented include

1)

Constructionof UHTTI Application hotelcontinued following theground breaking ceremony

that took place on the 25/4/2018 at Jinfzonstructionprogress increased from 68% completion
rate registred in June 2019 to 77&tained in June 2020, with detailed progress as below
Bondary wall construction and gates completed, finishing and landscaping works are ongoing.
Contractorsuffered some setback due to outbreak of COVID 19 but progress is still being made.
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Constuctjon progress at UHTTI as at‘@ﬂlun, 2020

=

Inside the model room of UHTTI Application Hotel as atJune 30,2020
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UHTTI was visited by the Parliamentary Committee on National Economy on thdut@ 2020 in

order to familiarize themselves with the progress made on the ground and better contextualise the ar
the request for additional financing for completing the remaining works. Overall the committee was
appreciative and will issue the detad$ the findings in their own report to be shared with key
stakeholders.

&

:
\
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The implementation of COVID 19 Standard Operating procedures has very much been adopted in a
CEDP projects. Consequently the Members of Parliamedtall guests as well as all workers have
fully embraced theprotective measures. The construction site also uses temperature guns and al
persons upon entry to the site are subjected to checking their temperature as shown below

Left : Site inspection by the Parliamentary Committee on National Economy ahdsebf a
temperature gun as part gfication of one Covid 19 SOP at UHTTI

Mainstreaming the cross cutting issues of Environment, Health and Social Safequards is very mucl
part and parcel of all CEDP project and all contractors are put to task t@ ¢hisuis done. As a
result ROKO undertook an HIV/AIDS sensitisation and working witganda Blood Transfusion
Service UBTS JINJA Branch also undertook ran a blood donation drive as shown below.
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Voluntary blood donation by some of the workers after HIV/AIDs awareness at UHTOhforda Blood Transfusion
Service UBTS JINJA Branch.

Lanscaping and restoration of the vegetation after construction is being undertaken alongside the the
finishing worksbeing done. Below is a section of landscaping and restoration of vegation being
undertaken at UHTTI.

Landscaping and restoration of grasses/trees activities at UHTTI &8 &ur892020.
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Vi)

vii)

The review of procurement procdss furniture fittings and equipmen(FFE) for UHTTI was
concluded and consensus reached to shift implementation to-BEDP

Revisedcurriculum for UHTTI was approved byNCHE. UHTTI to roll out implementation.

The currciculumis expected to be adopted by all tourism trainingfitrutions in the country
each of whom have to be accredited by NCHE to deliver it.

UHTTI alsointiated eagagements with relevant International Tourism Training Institutions for
International Accreditationf the curriculum This is ongoingo be consldated during CEDR

AF.

Pedagogy training for 32 UHTTI staff was undertaken by Kyambogo University from the
10/1/2019 to the 20/1/2019.

The projectrecruited Technical AdvisofTA) to supportUHTTI and MoTWA in March 2018
and continued during theproject period upto June 2019. The TAroduced a number of
technical reports and guidance that fed into the decision making processes of the sector.
Project supportedrpcurement of training equipment and materials for UHTTI. These imtlude
10 GPS handsg 20 Binoculars, Phofprinters projectors and 30 camping tents. The
procurement process for 200 text books progressed to near conclusion.

viii) Project supported procurement of one pigktruck, computers and photocopier for the institute.

4.3.2 Strengthening the capacity of the 8TWA and UTB.
During the yeagrthree majoractivities implemented under MoTWA were undertaken as detailed
below.

Tourism Information Management System (TM S): Following the development of a
framework for design and installation ©fM S thatwasconcludedhe previous yeag phased
implementation of the design commenced with supply of equipment and furniture for the
decentralized system of data capture under MoTWAe furnture and equipment was inturn
handed over to UBOS as provided for by an MOU signed between MoTWA and UBOS in
which the latter will spearhead the collection of tourism specifica data to guide both planning
and measuring the impact of tourism related intatieas in the country. Once sucessefully
implemented, the intervention will provide the much needed data to all the stakeholders to
enhance the effectiveness of planning and implementation of tourism related interventions

Meetings Incentives Conferencesand Events (MICE): The Project supported the
development othe MeetingsincentivesConferences anévents (MICE)policy and strategy

for the country. The Uganda ConventioBureauhas been established BioTWA in the
interim, later it will transit to UTB During the period UTB finalised recruitment of a specific
staff to manage MICE activities, with three other officers to be recruited during the next
financial year. Ugandan delegation was supported to participate in a numb&CEBEf
international exhittions and have generated prospective MICE business between 2020 and
2022 worth US$ 6 million Ugandais now aregistered membeof the International MICE
Association ICCA. Tk membership provides platform to participate in international
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lobbying and ding for hosting MICE events An analysis of the return on investment in
MICE upto June 2019 indicates that the total investment into MICE was US $ 335,275. The
total business attracted from directly related MICE activities as at the period was US $
2,081,255. Out of this revenue to government from taxes (VAT) is US $ 374,626, US $ 39,351
above the what was invested. MI@Espects for the country have however temporarily been
affected by the outbreak of COVID 19 and the resultant lock down impleetegkabally

iii) Staff Capacity Building of MOTWA and related Agencies: The project supported the
process of undertaking a staff capacity assessment to guide the capacity building activities in
the sector.As part of the implementation of the prioritgpacityenhancement plaskeveloped
training of 150 Tourism Sector stadffom MoTWA and tourism related agencies in change
managementvas concluded in November 2018 and training report submitted. Trained staff
were observed to bmore receptive tahange.

iv) Tourism Value Chain Analysis reflecting current market opportunities and priorities
implementation was concludeahd launched in April 2018 The report is being used in
providing insight and guiding specific interventions in the sector.

4.3.3 Tourism poduct planning, packagingand promotion:

This isbeingimplemented by Uganda Wildlife Authority (UWA) and Uganda Tourism Board (UTB)
and the detailed progress is as follows:
Uganda Wildlife Authority (UWA)

The impact of CEDP contribution towardsmproving UWA/UTB6 s or gani zati onal
facilities in a bid to develop a competitive wildlife product offering throlrgtitutional strengthening
andimproving Facilitiesclearly manifested as shown below:

i) Design and Installation of theFleet Management SystenfFMS)
Design and installation of the Fleet Management System was concludeti7anequipment
(vehicles and boat®ntered to the systeriVith the installation of fuel probes that monitor fuel
usage the system contributed to reduction of expenditure on fuel by upto. Za%ng the
reporting period the project supported the payment of annual hosting costscaadsfully handed
over the system operation and maintenance tégeacy.

Procurement oftransport facilities to UWA (3) Forty Five Sitter Motorised Boats (Launches)

and five executive tour buses Three boats were maintained and remained operational for the first
half of the year. Cummulatively the boats collected a non tax revenue of mpgiey UGX 1.2
billion during the year. The most collections were got from the Lake Mburo bdaGxf 500
million; followed by Queen Elizabeth &dGX 400 million and finally Murchison Falls oUGX

300 million. This brings the cumulative revenue collecteom the boats ttJGX 6.1 billion with
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L. Mburo boat collectingJGX 3.5 billion; Murchison FalldUGX 1.0 billion and Queen Elizabeth
UGX 1.5 billion. The outbreak of COVID 19 drastically affected all tourism sector activities and
the boats have sinceetthock down been grounded.

ii) Collections from the five buses increasedW®X 308 million during the reporting period from
UGX 236 million reported by June 2019 t6GX 544 million by June 2020. Like the boats, the
operation of the buses was negatively affected by the outbreak of CO/ID

a3 i

Photos taken outside and inside Ehescutive busses Procured under CHI2R andRight respectively

i) Design of Integrated FinancialManagement Systen{IFMS) for UWA:

Design and Installation of an IFMS for UWA completed and the system launched and operational.
Roll out of the nstallation of an IFMS for UWArom the headquarters to the National Parks
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completed The Support and maintenance asf IFMS for UWAwas umertaken and relevant
payments made to the consultant

iii) 14,000 copies of the UWA Magazine were printed and used for marketing and promotion events
including outside the country.

Uganda Tourism Board (UTB)

1  The three PRand Market Representatidirms were recruited andoncludedtheir one year
engagement with UTB under CEDRA comprehensive review of the performance of the firms
was conducted and a Technical Working Group set up to develop revised TORs for future
engagement of PR Market Representafioms undertaken under GoU fundingrhrough the
review Comprehensive lessons were leant that among others expended the PR Marke
representative concept to other tourism markets like China, Japan and Middle East.

1 UTB was supported to participate in thelldwing international Expos- JATA, FITUR,
MATKA, AKWAABA, USTOA. UTB also organized two Local expos namelyAfrican
Birding Expo (ABE) and Pearl of Africa Tourism Expo (POATE). The expos provided excellent
opportunities to mawmdtet Ugandabés Tourism pr

1  The project supported printing of 2,000pies ofthei The Best of Busoga P
Busoga Tourism Catalogue to be used in promotion of the cluster. The bookauwneteed by
the Speaker of Parliament on tHéDecember 2016.

1  Two FAM trip vehicles forprocuredin FY 2016/17 were maintaineghd remaineperatioml
supporting tourism promotional activities. The vehicles were handed over to the agency for
Operation and Maintenance.

The two FAM Trip vehicles bought by the peo; and in use in UTB
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4.4
1

2)

3)

4.5

Tourism promotional materials were procured argkd for tourismpromotional activities
locally and internationally.

Challengesand Recommendations
Managing stakeholder expectations for UHTTI within the project available resaeroesms a
challenge For example, there was too much back and forth movement to develop consensus or
whether the hotel to be built would be three or four star. This wggite of both the PAD and
the Feasibility Study report for UHTTI clearly indicating a three star hotel. A lot of time was
therefore spent on obtaining such consenslisere was also impatiencé some stakeholders
with the project on the pace at whicttwial construction of the UHTTI facilities would begin
yet the preparatory activities of feasibility study, desig8IA and procurement of a contract had
to be concluded before commencing constructiBmen after commencement of construction, a
number of stakeholders kept proposing changes to the design often affecting the pace o
construction. Obtaining consensus on aspects such as the interior design of the hotel and Log
of the institute took sizeabltime to accomplishThe project painfulljkept over@ming most of
theseaspects andontinued registering progress

The after effects of incomplete preparatayn prior to project implementatioactivities such as
feasibility studies, designs and ESbdntinued to affecpace of pogressin the component.
While most of the prepatory activities were concluded during the last financial year, aspects of
the interior design of the hotel and agreeinith the Logo were undertaken after wide and
rigorous consultations during the reporting perio8ignificant amounts of time were spent
before consensus could be obtained.

This report recommersdhat all project premplementation activities such asafbility studies,
development of designs and building plans and relevant assessments such as ESIA need to |
undertaken and concluded prior to the commencement of project ienigion.

Inadequate apacity in some of the agencies especially UHTTI and UTBTB Board
commenced the restructuring process of the Agency by terminating the contracts of nearly all
staff and starting the recruitment process afresh during th2ORY/18 andhe process isvas

only concluded in Marc019. UHTTI Board on the other hand yet to undertake the process

of staff restructuring Upon the successful completion of the process, capacity gaps within the
component wiltthenbe filled.

Lessons Learnt:

Where a pract cuts across a number of agencieshuiiding strategies foistrengthening
collaborationandcooperation among the agencesthances chances for success.

In widely multi-stakeholdelproject contexts such as was the case in TCD compastakgholder
engagement and managemtakes much longer as there are several back and forth movements.
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Project design and implementation needs to take cognizant of that othienpiementatiorwill
not besmooth.

3. Adequate and thorough project preparatiorthe endensures fastepace of execution of the
project. Where the expected project outputs are complex and multifaceee@ngagements of
key experts and desigrs needs to baoneduringthe preproject phase.

4. Top management interest, commitment and avditiabare great facilitators tesuccessful
execution of the project.

5. Delayed project implementation raises stakeholder expectatwmsh even becomes more
challenging amidst ill preparedness. Lot of stakeholders expected construction of the Hotel to
commence immediately. There was lot of anxiety over the delayed engagement of PR firms.

4.6 Performance Indicators

The PDO level indidar for this componenis:

(i)  Number of international tourist arrivals increased from 945,000 at baseline in 20503©00
in 2019, an increase 069.3 %. The achievement surpasses tbad of projecttarget of
1,500,000.

(i)  Number of persons employed in drssm sector increased from 225,300 at baseline in 2010 to
667,600n 2019, an increase df96.3%. The target for end of project is 300,000.

(i)  Number of visits to selectedurist sites increased from 190,112 in 201@B&2,011 in 2019, a
percentage increasé over 74.6%. The target for end of project is 400,000.

4.7  Conclusion

Overall the componentegistered significant progress on all fronts duringrépmrting period Project
implementation under the current project was concluded in MOTWA and UTB. Implementation under
UWA is being finalised. Major implementation under the component remained in UHTE& m&jor
infrastructure project in theomponentis constructionof UHTTI hotel which achieved72%
conpletion for the current phase Completing construction of the hotel as well as construction of
classrooms and dormitory facilities is expected to be undertaken during the next phase unde
additional financingThe conponent was rated satisfactory by IDA.
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5.0 MATCHING GRANT FACILITY (MGF)

5.1  Specific Objective

The matching grant facility component of CEDP aims at improving enterprise capacity by facilitating
beneficiaries (including MM3ME SOOpercent towaeds the useoof ma
sectorspecific BDS, building skills, and improving quality standards at the firm level. The objective
of the MGF is twofold namely: (1) Improving enterprise capacity by fatiigb e nef i ci ar i e
grants of upto 50% towards use of specific business development services (BDS) and (2) Increasing
the growth and competitiveness of the private sector in order to maximize returns on products/service
through value chain analysis and support.

MGF component support imrgeted at higipotential subsectors identified by the Uganda CICS Il
namely: tourism, coffee, grains and pulses, horticulture, edible oils, fisheries, and information
technology/business process outsourcing.

The financing and results for the componemtravreviewed during the as follows: Financing was
reduced from US$ &illion to US$ 3 million only consequently the beneficiaries would be at least
500 firms in the selected seven sectors reached, with a total of 350,000 direct project beneficiaries
18% of which will be female; at least,000 jobs created among the benefiting MSMEs; and 10%
increase in noitraditional exports among the benefiting MSMEs. The increase in exports of non
traditional products among supported enterprises is expected fronmgrevement of quality,
standards, and reliability of MSME producers participating in export value chains.

5.2 Cumulative Planned Outputs during theproject life

US $3,000,000 disbursed to beneficiaries including MSMasleast500 firms in the selectedeven
sectors reacheloly the grant, with a total &75000 direct project beneficiaries, 18% of which will be
female; & least4,000 jobscreated among the benefiting MSMESs; and 10% increase htraditional
exports among the benefiting MSMEs

5.3 Detailed ComponentPerformanceProgress
Several milestones were achieved duthngperiod under review including the following activities

i) The grant hecumulatively run six calls for proposals sinceiitseption

i) That a total of 312 MSMEsut of theplanned 500 reached. The variation was a resultof re
allocation of the US 5 million originally allocated to the grant to other compoents

iii) All the allocated funds totalling US $3,000,00@8scommitted.

iv) Reiimbursements totalling US $809490 (94%) of thetotal allocation had been paid out as at
June2019.

v) TheGrant closdin June 2019 after finalizing close out meetings and reporting.

vi) TheSTC Accountant for MGIretained and supported implementation
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vii) An independent consultant, Friends Consult Limited was engaged to independently assess th

outcomes of the Grant. THimal reportrating the grant satisfactory was received in December
2019

MGF ComponentCumulative Performance

Table4: MGF Cumulative performanceas at3d" June 2019

Allocation (US $) Amount Re-imbursed ($) Percentage
3,000,000 2,809490 94

Figure 1: MGF Cumulative Re-lmbursements by Sector as a80" June 2019

m Activities mValue $

2,809,490

1,014,221
832,950
696,212
266,108
154 J 75 148 428
Agribusiness Fisheries ICT/BPO Tourism Total

As reflected in thdigure 1above, the biggest number of activities completed and reimbursed were
from the Agribusinesssubsector 154) followed by tourism (148) and ICT/BPO and Fisheries
respectively with75 and51. However the trend is different when it comes to values disbursed with
Agribusinesdeading with % followed byICT/BPO (30%), Tourism and Fisheries a5% and9%
respectively (see figurzbelow).
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Fig 2: MGF Cummulative Disbursement by Sector as alune 30" 2019

Tourism, 696,212 ,
25%

<O

Fig. 3 below summarises the major activities that were funded by theagrah®pril 2019 A total of

414 activities had been funded thehhe most dominant activities funded were: Dstic marketing

and sales promotion (91); trainin@7); Management Systems (73) and Company Planning and
diagnostics (69) The others were: International Marketing and sales promotion (62); Production
related (21) and feasibility study and market research (11).

Fig. 3 Disbursement by supported activitypurpose category as at April30, 2019

Disbursements by Agreement Purpose

Company planning & diagnostic$-82

. 500,000 1,000,000
* Activities * Amount $
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Average cost of supported activities by category

Table 2 below presents a summary comparison of the average unit cdsteled activities by
categoryas at 38 April 2019. The most costly activity category was that of production realed which
consumes US $ 281,585 to support 21 activities giving an average cost of US$ 13,409, this wa:
followed by management systems that cost on average US$ 11,013. The least costly wer:
international marketing and sales that cost on average US$4,314 and Domestic Marketing and Sale
that cost on averadéS$4,827. Table 2 presents the details of cost by activity type.

Table 5: Average cost of supported activities by category as at Apr80, 2019.

No | Activity Category Activities Amount Spent | Average cost
Supported

1. Training 87 480,764 5,526

2. Production related 21 281,583 13,409

3. Management Systems 73 804,003 11,013

4, International marketing 62 267,473 4,314
and sales promotion

5. Feasibility study ang 11 110,095 10,008
market research

6. Domestic Marketing an| 91 439,272 4,827
Sales promotion

7. Company Planning an 69 408,029 5,913
Diagnostics
Total 414 2,791,219 6,742

5.4 Challenges andRecommendations:

1. A number of MSMEs either delagd or in the worstdidnot perform at allafter signing
agreements with PSFU. This continued to affect both planning and implementation of the grant.
This wasparticularlya challengeunderthe 6™ Call for proposals where no time will be available
for preplanning Out of the 654 activities cumulatively approved for funding ori®g were
successfully implemented representing ocalbput &%. Management had to work around this
by always deallocatig and reallocating the same grants whiatcreased the administrative
costs of theperations.

2. The implementation time framier some activities like certification was longer than had been
anticipated largely due to an external context outside the control of the supported MSMEs.
Towards the end of the project most MSMiBsfore could not propose such activities even
though theymight have been very useful for the growth and expansion of particular enterprises

3. MGF team continued dealing with prospective clients that requested support outside the scope o
the grant, mostly equipment. There were also MSMEs outsideréiseribedsectors and those

57



that did not meet one or more of tlestablished evaluation critefizvhich was based on
weighted score.

4. A few cases of document falsification and frahdt were detected. Where such cases happened
the requested fenbursement was caelted.

5. Cash as mode of payment for especially for travel related activities

6. For some cases, clients sulbeut incomplete accountabilities delaying the process of
reimbursement No reimbursements were made unless all the required documentation was in
place.

Key Recommendations

1. Maximize the potential of marketing related activities to cover one time costs related to
printing marketingmaterials
2. Support procurement of equipment/machinery for actors at the processing level of the value

chains andrrigation technologies at the production level.

5.5 MGF Sampled Success Stories to date

African Coffee Acedemy

1D ROASTED COFFEE
. Rich Roast
L rosh Givund s

Delvering atota
Coffee Experier
[0 fhaeatise \af

ACA is a training enterprise that was supported under MXK&Eording to Mr. Nsibirwa, the exposure
at the international events, attracted Toppler Roaster, an international coffee roasting equipmen
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manufacturer, who leant about the training and donated a Cafemino Toper, a roaster valued &
approximately US$ 14,000

In addition, the total coffee experience being offered by ACA during its training sessions to the
farmers, has attracted more business and the company signed a contract with SUCAFINA compan)
represented by UgaCof Limited to train and build the capatib0 depot committees in four coffee

dry mills and turn them into bankable business enterprises valued at US$ 130,000.

ACA partnered with BrazAfric Enterprise, a market leader in the provision of complete coffee
processing equipment solutions to @it a Coffee Technology Expo, which has become an annual
coffee event in Uganda over the last three years and looking to expand to other countries wher
BrazAfric operates in Eastern Africa.

Busia Fish Mongers Cooperative Society Limited

I

Matching Grant Facility (MGF) supported the cooperative on three occasions with a total of USD
31,978 where they (1) conducted a feasibility study for the acquisition of another flake ice plant, (2)
installed newly acquired flake ice machine, (3) built capacitpnahagement, board of directors and
staff in key skills including corporate governance, business development and others and (4) built,

installed and implemented a Management Information System (MIS) and linked different business
functions.

Following suppot from MGF as listed aboyéhe Cooperative has managed to:
1. Received a loan from UDB under ACF USD 47,000 and procured an ice plant folltdveing
clear direction provided biye feasibility studyupported by MGF
2. They successfully installed the plant usi@hinese experissing MGF Support
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Trained the 22 board and management, 21 staff and 30 key group leaders in tailor made shol
courses including corporate governance, business development, entrepreneurial skills and fisl
Sanitary and Phyt&anitary (SPSpractices.

Developed and built Management Information System (MIS) and integrated core Business
functions including production and marketing, HR, Savings and Finance.

Thelonger termimpact of these activitiascludethe following:

T

5.6

The Cooperativeseported an exponential increase in sales of all services offered to now UGX.
257,261,368.

Similarly, the Cooperative have recorded massive increased ice production to 6.048 metric tons
from 1.44 metric tons translating in more sales and loweregdstharvest losses incurred

earlier.

Members savings and loan uptake has grown by 20% following improvement of high quality
fishery products

Matching Grant Facility Results

Theanalysis of the results under the component to date indicates the fgtlewin

Vi.

5.7

Total number of enterprisegs-imbursed so far are 31dut of the targeted 50@ver 626 of
the target) The reduction of the grant allocation from US$ 8 million to US$ 3 million
explains the difference.

Total number of direct project beneficiaries reached@88632 out of theadjustedtargeted
375,000 for over the project life tim@ 7% of the target)

Out of the reached beneficiaries, females compri8é &bove the targets compared tthe
planned 186 over the project lifetime. Overall the targeting of the grant is very effeictive
reaching female beneficiaries.

A total of 2,460new employees have been recruited by the benefiting MSMEs

Sales valuef MSMEs supported under the grantreased by7.1% out of the targeted 10%
representing 171% achievement

Export value of MSMEsupported under th@rant increased bj0.7% out of the targeted
10%, just on target.

Component Conclusion

While a number of challenges have been faced in the implementation of the MGF including delay in
starting the component, thereas significant progress ral achievementsashown in the results
achieved to date presented above.
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6.0 PROJECT IMPLEMENTATION 1COORDINATION UNIT

6.1  Specific Objective
To provide project coordination and implementation support in terms of procurement, financial
management, M E and project assurance.

The componenfocuseson strengthening the capacity of the PSfad overall coordination and
management of the CEDfhcluding procurement, financial managemestyironmental and social
safeguards, monitoring and evaluation, supervision and reporting aspects) through provision of
technical advisory services, goods, faumsulting services, Training and Operating Costs.

WhereasCEDPis beingimplemented byoth PSFU and the Ministry of lrals, Housing and Urban
Development (MLHUD) MoFPED formally delegate PSFU the overall responsibility of project
coordination PSFU bairs the project technical committead is secretariat for the Project Steering
Committee.

The Project Coordination Unit(PCU) in PSFU was fully operational andresponsible for the
implementation of three components: Business Registration and Business Licensing Reforms; Tourisn
Competitiveness Development; and tatching Grant Facility To strengthen and complement the
capacities of PSFU, the component supgbstaffing of the institutionto strengthen projegtlated
operational requirementgrocurement and financial management systems.

Project expertsvere retainedy the PCU to providen-going support to projectdivities, including

those related to M&E of project results during implementation and safegdaittsd work.These
experts include a Project Coordinator, Assistant Procurement Specialist, Procurement Officer, &
Financial Management Specialist, Accountdavionitoring & Evaluation Specialist, Project Engineer,
Environmental and Socials Safeguards Specialist, Drivers, Manager Matching Grant Facility, 4
Business Advisors, Clients Relations Officer and an internal auditor.

Fiduciary aspects of the projeseremanaged by the Executive Director of PSFU and the Permanent
Secretary of the MLHUDwho are responsible for: (i) project financial management, including project
accounts, payments, disbursements of IDA funds, project budgeting, and auditing; (ifepreuot;

(iif) monitoring of project progress and evaluation of results; and (iv) reporting to the GoU and IDA.

Governance:

To ensure proper coordination and supervision of the project, a Project Steering Committee (PSC
provided policy, strategicguidance and oversight. The P$€hularly reviewed and took action on

reports submitted by the PTCThe PSC ischaired by the Permanent Secretary/Secretary to the
Treasury and comprisé’ermanent Secretaries from ministries responsible for the resppjeet
components and private sector representatives.
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The ProjectTechnical @mmittee providd day-to-day technical guidance and supervision of project
activities. The PTC, whose secretariat is at PSFU, is responsible for overall project implementation,
including: (i) development and approval of annual plans for project activities, a project budget, and a
consolidated procurement plan, as well as regular reviews of M&E data to determine progress ant
make adjustments, if need be, to ensure satisfactongvarhent of enaf-project outcomes; (ii)
consensus building on key policy issues related to implementation; and (iii) monitoring of issues
related to implementation of reforms and safeguards work. The PTC comprises the Executive Directo
of PSFU, the Exadive Director of UWA, the Executive Director of UTB, the PrincipallHiTTI,

the Registrar General of URSB, and the Director of Land Management. The PTC meets monthly anc
prepares reports to the PSC.

6.2: Planned Outputsduring the project life

Providing implementation technical suppdd implementing entitiesUndertakng procurementsn
collaboration with the entities Undertaing relevant management and procurement
meetingsProviding technical supervision for project construction related aajtUndertaking
environment and social safeguards implementation monitoring and assessBteangthening
coordination in implementation planning, monitoring and evaluaéind ensuringCEDP Project
results demonstrated and improveldientifying and ensuring mplementation bottlenecksre
addressedensuringproject performance resuliseeffectively communicated to key stakeholders

Key Achievements:The following have been realized

The IDA/GoU review rated CEDP implementation Satisfactory

The poject continues to be on course towards attainment of the PDO
Technical support to implementation providedll agencies

Interim Financial Reports (IFR&)melily submittedto IDA

Monthly PPDA reports timely submitted to PPDA

PTC meetings convened monthly

PSC meeting convened quarterly

Periodic Reports submitted to GoU and Stakeholders

Annual Work plansBudgets Procurement Plans prepared and executed
Training in ESSS for key project implementers undertaken
Non-qualified Audit reports received from Auditor General

Project IEC materials developadd Communication activities undertaken
All project components and functions rated satisfactory

No GAC issues with the project.

=4 =4 4 4 -4 4 5 4 4 5 5 4 9

=

6.3 Detail ComponentPerformance/Progress

Due to the very routine nature of activities under the Project Coordination Urdettikedprogress
underthis section igs for the financial year 2019/26 follows:-
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6.3.1 Financial Management Function:

This report covershe period from ¥ July 2019 to 36 June 2020 of CEDP finance unit and
details work accomplished. The work done during the period t8 Bthe 2020 includ
accomplished, woHn-progress and work to be undertaken during the coming financial
202021. From financial management perspective the report also highlights challenges,
learnt and gives recommendations for improvement of financial management of CEDP.

In line with the Project development objective (PDO) of CEDP i.e. to improve thpetiiiveness
of enterprises in Uganda through supporting reforms in priority productive and service
geared towards a better investment climate, the unit has played it roles of ensuring the pre
adequate finances for planned activities atiimles and availed financial information to proje
management and stakeholders through periodic reports.

Scope Activities
During the period, the unit undertook various assignments in line with unit functional assigi

relating to financial management including budgeting and annualplark

Development of financial plans and budgets and monitoring implementation of worklan /
budget.

The project budget for the year 2019/20 \8&s24,186,276,00@nd the funding arrangement w
planned from both IDA in amount o$hs. 23,443,93400 and GOU contribution of Sh
742,342,000For the year 2019/20, the project received from IDA disbursements amount
US$ 3,560,500this was in addition tdJS$ 7,041,904.75hich was carried forward at tt
commencement of the financial year. In addition to the balance at the commencentes
financial year, receipts from GOU amounted $bs 742,342,00Ghus realising full budge
allocation for the financial year. The funds were utilised in line with the annual work plan f
year 2018/19. In additio8hs 2,600,500,00@as received from &pital Markets Authority) (CMA)
as part of their contribution towards funding for the construction of Uganda Business Faci
Centre (UBFC). Government continues its commitment to provide its contribution towar
funding of project implementation.

We have supported preparation of wtkin and project budget for the financial year 202(
whose appropriation amounts &hs 24,152,341,996.e. Shs 23.41 billionfor IDA funding and
Shs 742 million GoU) for both additional funding (AF) and ayoing activities of project
implementation.

Overseeing the disbursement of funds /payment proceasd provide advice to Management.
During the year the unit applied for funds from IDA and submitted Interim Financial Re

63



(IFRs) to account for funds advancedthe project thus donor funds accounted for amounte
4,442,738.30. From July 2019 talate, requests for disbursements from IDA in total amou
US$3,560,500the project carry foreword balance was US$ 7.04 million thus total funds fc
year amant toUS$11.60 million On the part of GOU contribution total releases amount&ih$o
742 million.

CEDP funding from IDA was affected by adverse exchange rates between SDR and USD
June 2020, the difference arising from exchange rate variations amounted to approx
US$8.10 million. The expenditure for FY2019/20 was mainly for construction activities for L
and UHTTIL.

As at 30" June 2020, CEDP bank account balances wesa@sn below:

1 CEDP PSF/DA- USD Account $6,071,256.61
1 CEDP PSF/PAUGX Accounti UGX 328,803,276/=
1 CEDP) PSFU/GoUJ UGX Accounti UGX 3,227,124,911/=

The bank reconciliation to 3QJune 2020 has been signed off with no anomaly reported and
balance certificate issued by Bank of Uganda.

Monitor and track financial expenditure/ transactions

In line with work plan for FY2019/20, disbursement of funds was based on-plarkand
expenditure casfiow projection for project component activities. Acobability and expenditure
financial reports were prepared for both IDA and GOU on a quarterly basis.

The Auditor General rappointment Backhouse CPA for the second year to audit C
arrangements to commence the audit for the FY2019/20 are underway.

Support of financial management system and adherence to policies

CEDP uses the Integrated Financial Management systeviS{l and Planning Budgeting syste
(PBS) for its planning, budgeting and financial management. Support and maintenance for
operdions of the systems continued through the year without down times. The system
supported budgeting and budget execution requirements of the project. CEDP fi
transactions are processed using the IFMS.

The project operations manual was pregan 2013 as part of conditions for project effectiven
The manual has been in operation since then, and was updated to cater for changing
needs and for additional financing (AF) of CEDP.

CEDP continues to apply UN rates for per diem andEHE GOU rates for facilitating projet
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activities both in and outside the country as applicable.

Internal controls at CEDP laid down procedures are clear. The project human resource in i
unit is adequate and the issue of segregation of duattée iunit was addressed.

CEDP has a full time Internal Auditor who provides fiduciary assurance, he has carriec
number of internal audit checks on project operations and made recommendations whi
discussed and implemented.

Report on the project's financial performance
The project cumulative expenditure from IDA to"™0une 2020 was US$ 35.77 million to

drawdown from the credit amounted to US$41.93 million

a) Maintenance of accounting records on IFMS and preparation of reports
From the inception of CEDP, we started using IFMS for CEDP financial management prc
and financial reporting. We have continued using IFMS to execute CEDP transaction. All fir
records are centrally kept at coordination office (PCU), the uejigres expenditure updates
GOU and IDA progress reportdDA carried out off site a financial review on financi
management of the project which was satisfactory.

b) Arrange for engagementof external auditors and follow-up on audit queries.
Since incepon, CEDP financial audits have been carried out by office of the Auditor Ge
through private auditors, any audit issues in previous audit have been followed up and ac
and updates shared with MoFPED.

Other duties performed during contract period.

a) Support to other PSFU IDA funded projects
CEDP being the main IDA funded project with existence of a PCU was considered for sup
other IDA projects at PSFU, thus | regularly support SDF financial needs of SDF. We cont
support SDF finacial management needs since its commencement.

b) Preparation for CEDP-AF implementation
Financial management arrangements argang in readiness for CEBRF implementation.

Staffing at CEDP / PSFU coordination office
The staffing of the PCinance Unit up to 30June 2019 was as follows.
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S/N | Name Title Status

1 Tugume Elijah FMS Position filled

2 Jacqueline Kyomugisha Project Accountant Position filled

3 Gonzaga Kakoza Junior Professiong Position filled
Assistant

Finance / Accounts Unit at coordination office
CEDP Finance unit at PSFU keeps custody of project accounting records. The records
period since inception are kept in box files in accounts office.

CEDP financial management challenges and recommendations

a. Exchange rate fluctuation i The project commenced when US dollar had regist
significant appreciation gains over the SDR, this caused reduction in US dollar equ
amount of the SDR66.1 nibn project funding, however the exchange difference rate dt
the year slightly improved with overall difference standing at US$8.10 as compared to U
of the previously year. All funds have now been disbursed from IDA credit account tr
further exchange losses are expected due to SDR/USD exchange rates.

Conclusion

There has been an improvement in use of government systems in projects at PSFU pa
with CEDP, if this is maintained it will lead PSFU into a better position for contil
implementation of government projects.

6.3.2 Procurement Function

Introduction:
The objective of this function is to ensure timely implementation of the procurement processes in
accordance with IDA guidelines and agreed GoU procedures.

Procur ement for t he project i s carried wout
Procurement of goods, works and rmomsulting services undénternational Bank for Reconstruction

and Development (IBRD) Loans and IDA Credits dataduary 2011and "Guidelines: Selection and
Employment of Consultants by World Bank Borrowers dated January 2011; Guidelines on Preventing
and Combating Fraud and Corruption in Projects Financed by IBRD Loans and IDA Credits and
Grants, dated October 15, 2006 and uedan January 2011; and the provisions stipulated in the
Legal Agreementlin addition,contracts procured at the national level following National Competitive
Bidding (NCB) and other lower procurement procedures such as Shopping, may follow the national
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public procurement law (the Procurement and Disposal of Public Assets Authority (PPDA) Act, 2003)
and attendant regulations.

The Project Procurement and Disposal Unit (PDU) is comprised of two (2) staff (Assistant
Procurement Specialist and a Procurenwdfiter, supported by three (3) Junior Professisndhe
position of Procurementpg@cialist fell vacant in July 2017 and has since not been filled.

The oversight function for procurement processes is being provided by a Project Contracts Committe
(CCO,appointed by the Ministry of Finance, Pl a
Permanent Secretary/Secretary to Treasury, with its membership drawn from PSFU, the Solicitor
General 6s Office, Uganda Regi st r atildifiousmandi c e
Antiquities (MoTWA). The committee has continued to provide oversight over proeatem
processing and a total of 2@eetingswere held in financial year 201:2020. In addition to CC
oversight role, clearance is sought from the Solici®eneral (SG) in accordance with GoU
procurement and contracting policies for all contracts above UGX 200 nullidsequivalent.

The PDU continued to support project implementation and specifically undertook the following
functions:

a) Managing all procrement activities, in close consultation with user agencies

b) Supporting the functioning of the Contracts Committee by arranging for meetings and the

necessary facilitatign

c) Following up implementation of the decisions of the Contracts Comunittee

d) Carrying aut overall procurement planning;

e) Reviewing statements of requirements

f) Preparing bidding documents; advertising bid opportunities; and issuing bidding doguments

g) Guiding and participating in the evaluation processes

h) Preparing and submitting evaluatiopoets to Contracts Committee

i) Preparing and issuing contract documgnts

j)  Communicating the award decisions

k) Supporting the PPR by IDA,;

[) Supporting preparation gjuarterly IFR

m) Maintaining and archiving complete records of procurements

n) Preparing monthly reports on procuremenPPDA;

0) Coordinating procurement activities of all the agencies under the project

Procurement Planning
The PDU reiewed workplans for FY 2012020for components 25 which formed the basis for the

preparation of the project procurement plan through STEP, which is updated periodically.

Implementation progress/Accomplishments
The major activities undertaken by the PDU include: Preparation and bigpdagi Procurement Plan;

preparation and processing of bidding/ request for proposals documents; evaluation of bids/proposal:
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